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History

and ownership
Liberty was founded in 1957
by Donald Gordon, with
the overwhelming belief
that all people should have
the opportunity to grow
their wealth and leave a
legacy for their family. This
belief is captured in our
name and our flame, taken
from the Statue of Liberty
and imbued with the same
meaning of freedom and
opportunity.

At 26, Donald Gordon’s proposal to form a new
life insurance company was considered radical.
It took nine months to raise the GBP50 000
needed to fund his venture, and by August
1958, Liberty Life was registered as a South
African company. Two months later, Gordon
successfully sold his first life policy.
Gordon was a pioneer of financial innovation. His
company introduced the first retirement annuity
products to the country in 1960. Liberty Life rolled
out South Africa’s first unit trust in 1965 as well
as the concept of life insurance benefits linked to
these collective investment schemes.
Liberty Life was the first life insurance company to
list on the JSE in 1962. By 1967, the company had
over R10 million of assets under management.
In 1972, Liberty Life acquired the South African
operations of the Manufacturers Life Insurance
Company of Canada and doubled its size overnight,
increasing its asset base to over R100 million.
The group continued to expand, and acquired
the South African life insurance operations of the
Sun Life Assurance Company of Canada in 1974,
thereby further augmenting its asset base. In 1978,
Liblife Controlling Corporation was formed with
Standard Bank Investment Corporation (Stanbic)
and repurchased the controlling interest in Liberty
Life from Guardian Royal Exchange.
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Over the years, Liberty has had, and continues to
have, an important impact on the property sector
of South Africa and has leveraged its property
investments for the benefit of both investors and
policyholders. This impact is best illustrated by
the acquisition of the Real Estate Corporation and
the construction of Sandton City in 1973. This was
followed in 1976 by the acquisition of Rapp and
Maister.
A year before its 25th anniversary, Liberty listed
on the London Stock Exchange in 1981 with
assets under management of R2 billion. In 1987,
the Prudential Assurance Company of South Africa
became a wholly owned subsidiary of Liberty Life.
In 1992 Liberty was ranked as the fifth largest
company in South Africa. The group continued
with its property development and grew its group
benefits operations to more than 5 000 managed
funds by 1995.
In 1999, after 42 years of dedicated service to
the company he founded, Donald Gordon retired
and was named Achiever of the Century in South
African Financial Services by the Financial Mail.
In the same year, the Gordon family disposed
of its ownership in the group to Standard Bank.
Donald Gordon was awarded a knighthood in
recognition of his services to arts and business in
the 2005 birthday honours list.
In 2002, STANLIB asset management was
established in partnership with Standard Bank and
became a wholly owned subsidiary of Liberty Life
five years later.
Liberty, now a focused insurer and
asset manager, continued to expand its
operations into other African geographies
and innovate products for other life events,
including disability and health insurance. It
remains committed to its founder’s dream
that everyone should have the opportunity
to achieve financial freedom.

In July 2021, Liberty and Standard Bank Group
(SBG) announced SBG’s firm intention to acquire
all of the issued Liberty shares it did not currently
own, and that Liberty and SBG had entered into
an implementation agreement which would result
in Liberty becoming a wholly owned subsidiary
of SBG on 1 March 2022. Liberty will continue to
develop and implement its focused strategy to
create value for all stakeholders while contributing
to SBG’s vision.
#InItWithYou

63 years of firsts
1960

1962

1965

1969

1971

Liberty Life introduces
the first retirement
annuity products in
South Africa

Liberty Life becomes the
first life insurer to list on
the Johannesburg Stock
Exchange (JSE)

Together with two other financial
institutions, Liberty Life introduces
South Africa’s first unit trust and the
concept of life insurance benefits linked
to the unit trusts

Liberty Asset
Management
(Libam) is
launched

Liberty Life
introduces the
Liberty Property
Bond series of
policies

1986

1983

1981

1980

1973

Liberty Life launches the
VIP Lifestyle Retirement
Annuity Policy

Liberty Life launches
its Universal
Lifestyle policy
series

Liberty Life lists
on the London
Stock Exchange

Through South Africa’s first share
incentive scheme, Liberty Life
employees of all races become eligible
to acquire a minimum of R2 000 of
shares in the company

Sandton City
opens

1990

1991

The Liberty Life
Foundation is
established

The Medical Lifestyle
health policy is launched

1996

Liberty Life launches the Blueprintbased Financial Needs Analysis tool,
leading the market in technology and
setting a new industry standard

Liberty Life launches 10 new investment
portfolios, providing agents and brokers
the added flexibility of choosing from a
wider range of portfolios

2005

2004

R2 billion corporate
bond issues

Ten percent of Liberty’s
South African operations
are sold to B-BBEE
entities

2010

2013

2016

2021

STANLIB launches the
Inflation Plus Fund

Liberty achieves B-BBEE
Level 2 contributor status

Liberty Two Degrees
(L2D) lists on the JSE

Standard Bank makes an offer to buy out all
shareholders in Liberty, which hikes its stake
in Liberty from 54% to 100%
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About our report

Welcome to

Liberty
Holdings’
annual
report for
2021

Liberty has a rich and long history of contributing to
South Africa’s business environment, the insurance and
asset management industries, its clients, and a broad range
of other stakeholders. As a wholly owned subsidiary of
SBG, Liberty, through its range of insurance and investment
products, including life insurance, critical illness and
disability insurance, income protection and saving for
retirement, will continue to improve people’s lives by
making their financial freedom possible.
This report has been prepared primarily for internal
stakeholders, clients and other stakeholders from the
broader society interested in the performance and strategy
of Liberty. However, regulators, SBG investors and other
stakeholders may find benefit in its contents. The report
provides insights into how Liberty is governed, how it
creates value and its strategy for the future.

Following the acquisition by the
Standard Bank Group (SBG) of
all the issued ordinary shares of
Liberty and the company’s delisting
from the Johannesburg Stock
Exchange, Liberty is no longer
obliged to prepare an annual
integrated report. However, the
directors have chosen to prepare
this report, primarily for the benefit
of the Liberty community, reflecting
how the company both appreciates
its stakeholders and creates value
for them.

The report focuses on the insurance and asset
management operations in South Africa. Both Liberty
Kenya Holdings and Liberty Two Degrees produce their
own integrated reports available at www.libertykenya.co.ke
and www.liberty2degrees.co.za, respectively.
Using strategic value drivers and key performance
indicators, the report also provides readers with both
quantitative and qualitative measures of how Liberty has
delivered on its purpose and against its strategy in 2021.
The board, in conjunction with the group audit and
actuarial committee, is responsible for Liberty’s system of
internal controls. Liberty applies a combined assurance
approach, ensuring that assurance services and functions
enable an effective control environment, and that these
support the integrity of information for internal decisionmaking and external reporting. No aspect of this report has
been independently assured.
It is not the directors’ intention that this report meets the
criteria of international reporting standards or frameworks.
This report was approved by the board of directors of
Liberty Holdings Limited on 2 March 2022.

Liberty Holdings Limited Annual Report 2021

5

#InItWithYou

Our value driver model
We use strategic value drivers to anchor the group’s strategy, and to monitor and report
our performance. A strategic value driver has been identified for each of Liberty’s key
stakeholder groups, enabling the application of the group’s resources, and projecting
desired outcomes for Liberty and its stakeholders. The value drivers and their icons
used in this report are:

CLIENT AND ADVISER

EMPLOYEE
ENGAGEMENT

RISK AND CONDUCT

FINANCIAL OUTCOME

SEE IMPACT

Placing the client at the
heart of our business and
understanding the critical
role that our financial
advisers play

Providing an
environment for our
people to thrive

Enhancing our
reputation and building
trust

Delivering
competitive
sustainable returns

Creating societal
value and preserving
our natural capital

The six capitals
Our ability to create value for the company and its stakeholders is dependent on
the management and application of resources, commonly referred to as our capitals.
Capitals can be enhanced, depleted or transformed through the process of creating
value. A long-term focus means that trade-offs or choices between capitals are often
required to ensure the company’s sustainability and our ability to create value. The six
capitals and the icons used in this report are:

MANUFACTURED
CAPITAL

FINANCIAL
CAPITAL

Liberty Holdings Limited Annual Report 2021

INTELLECTUAL
CAPITAL

HUMAN
CAPITAL

6

SOCIAL AND
RELATIONSHIP
CAPITAL

NATURAL
CAPITAL
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2021 key indicators
Client and adviser
CONSOLIDATED RETAIL
CLIENT EXPERIENCE
INDEX

4,9

(target of 5,0)

Page 37

COMBINED
POLICYHOLDER
PERSISTENCY

IT SYSTEM STABILITY
(ANNUAL DOWNTIME
HOURS)

STANLIB BALANCED
FUND PERFORMANCE
(3-YEARS)

STANLIB EQUITY
FUND PERFORMANCE
(3-YEARS)

Better than actuarial
assumption

30

2nd quartile

3rd quartile

Employee engagement
EMPLOYEE NET
PROMOTER SCORE

23%

Page 47

EMPLOYEE
EXPERIENCE

SA VOLUNTARY STAFF
TURNOVER

SKILLS DEVELOPMENT
SPEND

DIVERSITY AT SENIOR
MANAGEMENT LEVEL

3,7

9,2%

R24,0m

53,1%

(target of 4,0)

BLACK

Risk and conduct

Page 53

CAPITAL
REQUIREMENT COVER

COMPLAINTS

NUMBER OF ADVERSE FINDINGS BY
INDUSTRY OMBUDS AND ADJUDICATORS

MANAGED WITHIN
RISK APPETITE

1,72x

9 147

17

Yes

Financial outcome

Page 57

RETURN
ON EQUITY

RETURN ON GROUP
EQUITY VALUE

VALUE OF NEW
BUSINESS MARGIN

GROUP INDEXED
NEW BUSINESS

GROUP VALUE OF
NEW BUSINESS

(0,3%)

8,1%

0,5%

R9 232m

R229m

SEE impact

Page 61

CLAIMS PAID (DEATH AND
DISABILITY)

ANNUITY PAYMENTS

SOUTH AFRICA
CSI SPEND

UNCLAIMED BENEFITS
PAID

B-BBEE CONTRIBUTOR
LEVEL

R17,8bn

R9,3bn

R44,9m

R87m

2
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Liberty at a glance
Liberty is a financial services group that offers an extensive, market-leading range
of products and services to help clients build and protect their wealth and lifestyle.
Liberty is committed to supporting its shareholder, the Standard Bank Group, achieve
its vision of being the leading financial services organisation in, for and across Africa,
delivering exceptional client experiences and superior value.
ASSETS UNDER MANAGEMENT

R888bn
(2020: R776bn)

GROUP EQUITY VALUE

R38bn
(2020: R35bn)

Liberty’s strong balance sheet
enables us to offer innovative
investment solutions to our clients

INSURANCE PREMIUMS

CLAIMS AND POLICYHOLDER BENEFITS

R64bn

R64bn

(2020: R56bn)

(2020: R58bn)

LONG-TERM POLICYHOLDER LIABILITIES

CAPITAL REQUIREMENT COVER

R363bn

1,72 times

(2020: R325bn)

>5 400
salaried employees

>3 400

(2020: 1,81 times)

Liberty offers responsible and appropriate
savings, investment and protection/risk
advice and products to clients, through a
large and established adviser force

tied financial advisers

Liberty Two Degrees is a listed
corporate Real Estate Investment Trust
that manages a significant portion of
Liberty’s property portfolio

Liberty has an iconic property
portfolio, including Sandton City,
Eastgate and Liberty Midlands Mall

>500 000

STANLIB is Liberty’s wholly owned
asset manager, with a number of
award winning products

B-BBEE Level 2
contributor
(2020: Level 2)

Liberty Holdings Limited Annual Report 2021

Individual and institutional
investment clients

Liberty-sponsored Unclaimed Benefit Funds have
successfully traced and paid

38 000 beneficiaries
R467m since 2017
9

R37,9m
invested in education and
financial literacy in South Africa
(2020: R37,4 million)
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Our purpose, vision, brand promise, leadership
principles, strategy and execution framework
Improving people’s lives by making their financial
freedom possible.

Our purpose

Our vision

Our brand promise

Our leadership
principles

Our strategy

Our execution
framework

Liberty Holdings Limited Annual Report 2021

We nurture our relationships and skilfully navigate risks to deliver products
that help our clients mitigate life’s traumatic events and increase their
wealth. We focus on creating shared value and we remain committed to
the UN’s sustainable development goals, in particular:

Transforming Liberty to be the trusted leader in South Africa
and chosen markets by delivering superior value through
exceptional client and adviser experiences.
We remain resolute in developing competitive value propositions for
our clients, driving efficiency through simplification, managing risk
appropriately, deploying capital effectively and pursuing profitable
growth opportunities.

Being there to support our clients, their families and dependants at the most
profound moments of human vulnerability lies at the heart of our purpose.

Liberty strives for a culture where everyone in the Liberty community takes
accountability and responsibility for ensuring that we do the right business
the right way and that financial resources are managed responsibly. This
is influenced by setting the tone at the top and having values, ethics and
practices to support the achievement of our purpose and vision.

The future of Liberty lies in augmenting the power of the
human-to-human engagement between our advisers and
clients, with the power of a scalable digital engagement
platform where we will provide simple and intuitive tools and
solutions grounded in the best advice.

RENOVATE

EVOLVE

TRANSCEND

Organisation

Competitiveness

Platform-based
business

Simplify our
organisation

Improve our
competitiveness
in the immediate
timeframe

10

Transform from a linear
value chain business to a
platform-based business
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Delivering on our purpose creates
value for all stakeholders
Our long-term strategy is to deliver our purpose of improving people’s lives by making
their financial freedom possible. A deeply held commitment to this purpose requires an
understanding of our stakeholders, their impact on our operations and the value we can and
should create for them.

CLIENT AND ADVISER
Our clients are the primary reason for our existence and a significant source of capital that
we apply and manage for their benefit and the creation of value for all our stakeholders. We
seek to understand each client’s unique needs in order to provide the products and services
that enable them to achieve their life’s purpose.
Developing, preserving and enhancing relationships between clients, advisers and Liberty is
fundamental to our ability to deliver on our purpose, the attraction and retention of financial
advisers and Liberty’s financial success.
Enabling our financial advisers to succeed in their role results in client and adviser value
through the provision of advice and product sales. There is a clear dependency between
client, adviser and Liberty’s success.

Value is created and preserved by:
• Objective and impartial advice
•	Insurance products that meet
clients’ needs
• Investment returns
• Credit life policies that facilitate lending
•	Enabling clients to leave a legacy for
their families

EMPLOYEES
As a critical stakeholder, our employees are vital to the sustainability of our business. They
live the Liberty values every day and hold themselves accountable and responsible for their
own and the business’ performance.
Our employees have the necessary capacity, skills and expertise to enable us to attain our
strategic goals. We aim to create an environment where our employees feel empowered and
motivated. We want them to engage with our culture of excellence, humanity and loyalty so
we can meet the needs of our communities, clients and other stakeholders.

Liberty Holdings Limited Annual Report 2021
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Value is created and preserved by:
• Salaries
• Other employment benefits
• Workforce diversity
• Employee wellness programme
•	Targeted training and development to
meet career aspirations

#InItWithYou

Delivering on our purpose creates value for all stakeholders (continued)

REGULATORS
All our stakeholders expect us to manage business risk and behave in an ethical manner that
ensures compliance with the form and substance of laws, regulations, codes and standards.
Through our governance structures and processes we aim to anticipate, meet and exceed
the requirements of the increasing regulation of our industry.
We strive to conduct our business in a responsible manner from managing our
environmental footprint to protecting our clients’ and employees’ personal information.
Our goal is to manage our business in a safe, secure and profitable manner for the benefit of
all stakeholders, build trust and enhance our reputation.

Value is created and preserved by:
•	Building trust in Liberty and the industry
•	Responding appropriately and
transparently to complaints
• Minimising fines and penalties
• Fund rehabilitation

INVESTORS
Investors provide capital to fund the
group’s operations and meet regulatory
capital requirements, allowing business
continuity and growth.

Value is created and preserved by:
•	Governance practices that promote
Liberty’s long-term sustainability

•	Sustainable financial returns

•	Maintaining adequate capital to fulfil our
promises

•	Dividends

CIVIL SOCIETY
Liberty’s long-term, sustainable
development can only be achieved through
the growth and success of the communities
in which we operate. We are committed to
strengthening these communities.

Value is created and preserved by:
•	Death and disability claims paid

•	Corporate social responsibility spend and activities

• Annuity payments

•	Enterprise supplier development spend and
activities

•	Tracing beneficiaries and paying
unclaimed benefits
• Financial literacy programmes

Liberty Holdings Limited Annual Report 2021
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•	Environmental protection spend and projects
• Taxes collected and paid
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A letter from our chairperson
The acquisition of 100% of Liberty
Holdings Limited by the Standard
Bank Group was a strong vote of
confidence in the strength of Liberty’s
business, its client franchise, and very
importantly its adviser networks and
teams of people. This transaction will
facilitate the creation of a united and
formidable competitor in financial
services in Africa, with the advantage
of compelling scale.
JACKO MAREE

The year in review
While the COVID-19 pandemic remained with us and continued to
adversely impact the group’s business operations, signs of recovery
were visible in 2021, with the global economy growing by 5.9% and
the South African economy by 4.9%. Pandemic related restrictions
were eased, consumer demand increased, economic activity
expanded, and equity markets rallied. The South African recovery
was however disrupted by further waves of infection, persistent
electricity outages and significant social unrest in the KwaZulu-Natal
and Gauteng provinces during July.

to Liberty’s 30-day volume-weighted average price prior to the
announcement of the transaction.
The transaction was finalised in February 2022 after receiving all
the relevant approvals and Liberty was delisted from the JSE on
1 March 2022 having been listed for 60 years. This transaction
represented the natural progression of the long-standing strategic
relationship between Liberty and Standard Bank, with Standard
Bank as its majority shareholder since 1999, complemented by a
highly successful bancassurance arrangement. This transaction has
created the largest financial services provider on the continent, well
positioned to provide insurance, asset management and banking
products in a competitive and efficient manner.

The board is proud of our management team, employees and
advisers who have performed admirably for nearly two years under
ever increasing stress levels in dealing with the relentless challenges
brought about by the pandemic. Our client-facing employees have
been confronted by the effects of the pandemic every day, dealing
with beneficiaries and families who have lost loved ones. The
management team and other members of the Liberty community
have supported these front-line staff with care and empathy.
At the same time, despite pandemic-related disruptions, our
strategy execution teams continued to make good progress on the
various digital initiatives which will augment the power of human-tohuman engagement between our advisers and clients.

Liberty’s strategy to become a humanaugmented platform business whose purpose
is to make its clients’ financial freedom possible
naturally complements and reinforces Standard
Bank’s vision to deliver simple, relevant and
complete solutions to its clients through their
preferred channel, whether online or in person.
The greater integration of Liberty into the larger
group will increase Liberty’s ability to collaborate
and provide the best financial service offerings to
clients through the most effective means.

The group chief executive’s review, together with other elements
of this report, provide further details of progress made in strategic
execution during 2021.
In July 2021, we announced Standard Bank’s intention to acquire
a 100% shareholding in Liberty. Liberty’s minority ordinary
shareholders received a cash consideration of R25.50 per share,
together with 0.5 Standard Bank shares per Liberty share held.
The transaction price was supported by an independent fair and
reasonable assessment and represented a premium of 40.5%

Liberty Holdings Limited Annual Report 2021
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A letter from our chairperson (continued)

One of the strategic themes positioned as part of our strategy
defined in 2019 was the revamping of the Liberty Braamfontein
campus. The evolution of work and return to the office were major
themes influencing our plans during 2021. As we prepared for 2022
and beyond, Liberty took the opportunity to prepare our campus
to provide future ready accommodation in a modern way that we
anticipate will inspire our employees and provide a competitive
employee experience.

As a result of both the pandemic and the Standard Bank transaction,
the board was called upon to provide wisdom and guidance both
during and outside of scheduled meetings. I would like to thank my
fellow board members for their unwavering support, significant
contribution to board and committee deliberations and dedicated
service to Liberty over the years.

Board changes

Looking ahead

After eight years of dedicated service, Monhla Hlahla resigned from
the board and its committees on 25 March 2021.

As I retire from Liberty I look back with fond memories
of the many leaders, fellow board members, and Liberty
employees with whom I have had the pleasure to work.
I leave Liberty knowing it is in capable hands with Yunus
Suleman as chairman and Yuresh Maharaj as group chief
executive.

Following the conclusion of the Standard Bank transaction and the
delisting of Liberty, five directors and I stepped down from the board
and the various committees on which we served on 2 March 2022.
Jim Sutcliffe served on the board for over twelve years and was
chairperson of the group risk committee. Sim Tshabalala, was a
board member for nine years while serving as the chief executive of
Standard Bank. Thembisa Skweyiya, who was also the chairperson
of the social, ethics and transformation committee, served on the
board for over three years. Laura Hartnady and Prins Mhlanga both
stepped down after one and a half years of service to the board.

With every door that closes a new one opens. Liberty’s time
as a listed entity may have ended, but its future, as a fullyfledged and integrated subsidiary of Standard Bank,
is bright. The strategic journey that we commenced in 2017
has progressed well and is now close to completion. The
integration with Standard Bank will be challenging but will
strengthen Liberty’s capabilities and capacity to serve our
clients and improve their lives.

I would like to thank these directors most sincerely for their
dedicated service to Liberty over the years.
Yunus Suleman, who has fulfilled the role of lead independent
director for the last two years and chaired the independent board
through the Standard Bank transaction, took over from me as
chairman following the board meeting held on 2 March 2022.
Yunus has served on the board since August 2015 and has also been
chairman of the group audit and actuarial committee.

Jacko Maree
Chairman

David Munro stepped down as the group chief executive on
11 March 2022 but will remain on the board as a non-executive
director following his appointment as the Standard Bank executive
responsible for the integration of Liberty. Yuresh Maharaj, previously
the financial director, was appointed group chief executive on the
same date.

Appreciation
My heartfelt thanks go to our advisers and employees for their
commitment and dedication to fulfilling Liberty’s purpose and
remaining focused on addressing the evolving needs of our clients
with relevant advice and products during another particularly
difficult year.
Our group chief executive David Munro has been an exceptional
leader. I would like to thank him for his inspirational leadership and
acknowledge his dedicated executive team for going beyond the call
of duty on so many occasions.

Liberty Holdings Limited Annual Report 2021
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Group chief executive’s report

2021 was an exhausting but
exhilarating year. While we had
anticipated that the pandemic
in 2021 may have had a lesser
impact than 2020, the opposite
proved to be the case with
the second and third waves
proving to be devastating for
our community.
DAVID MUNRO

Introduction
The pandemic reflects the reason we exist.
Responding in these times is a fulfilment of
our purpose.

In terms of fulfilling our purpose, Liberty’s reaction to the pandemic
remained committed and responsible. Despite the impact on our
people, we stood up to the task of honouring our promises and
fulfilling our purpose in a time of need, while holding our nerve and
preserving the strength of our balance sheet

We acknowledge our claims teams, advisers and
operational people as they experience the trauma
of the pandemic, managing the engagement with
clients, or sadly their families, every day.

Total death and disability claims paid during 2021 amounted to

R17,8bn
a 53% increase on 2020

We had hoped that 2021 would prove to be a better year than 2020,
but it began in a very difficult place for everyone around the world.
There was a tremendous tragedy unfolding around us with new
stories of staff members, colleagues, family members and friends
passing away emerging every day. People were frightened and
disorientated by the second COVID-19 wave, and we did our best
to help them find purpose in their work and in what we do. The toll
was evident in our business too, with elevated claims reflecting the
excess deaths report published by the Medical Research Council.

A synopsis of 2021
Mortality claims in January and February 2021 in the SA Retail
business were extremely elevated. The Corporate business
continued to see this level of elevation through March. Persistency
held up well even as we removed all client relief measures at the end
of February.
At times like this, we found it invaluable to have the clarity of plans
and programmes of work to help us keep moving forward. At the
top of our list was to keep the adviser channels energised and
productive, delivering to the needs of our clients, so that we could
restore and grow the volumes in the business. The rest of our plans
remained in place and the teams continued to deliver the milestones
and outcomes required.

Total annuity payments to clients in the year were

R9,3bn

a 9% increase on 2020. This was a critical injection of income into society
to sustain many vulnerable people in the latter years of their lives

Liberty Holdings Limited Annual Report 2021

We continued to encourage everyone to focus on what mattered,
to be fair to themselves and their colleagues, and to aim to do their
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Group chief executive’s report (continued)

best rather than aiming for perfection. We worked to declutter
processes and remove unnecessary complexity, to try and just keep
things simple, knowing that disruption lay ahead.

The mental and physical health of our teams
remained of serious concern throughout the year.
The third COVID-19 wave hit our people hard,
with eight deaths in June and more than 300
contracting the virus (and reporting this to us).

Employee, adviser and client health and safety remained critical for
us. While we were predominantly committed to WFH (Work from
Home) for everyone, we slowly encouraged small team meetings
and get-togethers. A large focus during the year was preparing for
employees to return to the office in 2022. This included getting the
Liberty campus renovations completed in time for the transition to
hybrid working.

We continued to do our best to support everyone
and find things to celebrate. Keeping people
positive and motivated was a daily demand on
our leaders.

In July 2021 we announced the proposed acquisition by Standard
Bank Group of the remaining shares issued by Liberty Holdings
Limited not already held by Standard Bank Group and our
integration more closely into the larger group. The CEO of Standard
Bank Group, Sim Tshabalala, said at the time: “This transaction
will enhance the larger group’s ability to meet our clients’ financial
needs, making possible holistic advice and competitive solutions,
especially during major transition points in their lives. It creates
significant opportunities to find capital efficiencies and grow the
united group by providing a fully integrated set of client offerings
throughout the group’s operations across Africa.” The transaction
became unconditional on 7 February 2022 and Liberty’s listing on
the JSE was terminated on 1 March 2022.

The board took the decision to implement a vaccine mandate policy
for all employees and we remain on track for implementation in
April 2022. We continue to listen carefully to the feedback from our
employees and other stakeholders.
The impact of the fourth COVID-19 wave in South Africa on mortality
claims was dramatically lower than the first three waves . Over
November and December 2021, our claims teams did an excellent
job to bring our outstanding claims volumes back to within normal
operating standards.

Civil unrest and rioting broke out in many parts of South Africa in
July 2021. Our malls continued to be protected through private
security arrangements, with support in places deemed necessary by
the state security. After a tense week of violence, one of our more
vulnerable assets, the Midlands Mall in Pietermaritzburg, opened for
pharmacies and groceries given the critical need in the community
to restore access to food and medicine. All our other businessrelated sites remained safe and secure except for the newly opened
ECM branch in Bara Mall, which was destroyed. The images of the
destruction were heartbreaking for all of us.

Strategy execution during 2021 made satisfactory progress given the
challenges presented by the pandemic. Excellent progress was made
on the two critical programs of work that will deliver a transformed
Liberty that can start to compete in the digital world – the launch of
the INN8 investment platform and the Liberty adviser workbench
powered by Salesforce.

The third COVID-19 wave in South Africa was even more devastating
than the first two waves. Our mortality experience was elevated
and exceeded our expectations, including those used to inform the
top-up of the pandemic reserve in June 2021.

Our Agile release trains moved their measures of success from
milestones to value, or from output to outcomes (so-called value
streams in Agile language). This is welcomed and demonstrates a
continued maturing of the environment and a real testament to the
leadership team that has built this over the last two years, being
achieved under remote working conditions.

During 2021 Liberty incurred
excess mortality claims of approximately

Our five value driver model provided the framework to guide and
monitor the delivery of our strategy in 2021. This model is supported
by our execution framework of Renovate, Evolve and Transcend.

R4.7bn
Not surprisingly, client experience came under some pressure
in quarter three given the extremely elevated level of servicing
required in the Client and Adviser Service Centre due to claims
volumes and anxiety among our clients. The pressure to complete
our simplification migrations, due to the approaching IFRS 17
deadlines, also hampered service levels as the teams had to get to
grips with the revised applications supporting them in responding
to client queries.
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The high funeral and death claims together with capacity constraints
are reflected in the increased complaints volumes and experience
metrics which are marginally lower than the previous year. We
remained below the industry average overturn rate with the
Ombudsman for Long-Term Insurance.

Client and adviser
Priorities
Revolutionise
advice

Become the
industry leader for
retail and default
investment

The STANLIB operational environment remained stable and the
measures put in place to address service delivery standards resulted
in a positive change in the client metric scores. Substantial progress
continued to be made in planning the transformation of the
operations environment to deliver improved institutional service.

Rejuvenate
risk product
experience

SA Retail claims volumes trend (R million)
The work to deliver on the Future Liberty for clients and advisers
was driven through our key programmes of work in SA Retail. Focus
was on driving execution and achieving critical milestones as part of
the incremental delivery managed through the Agile release trains.

15 000

13 928

12 000
9 000

7 219

8 060

9 004

6 000

Having launched the Liberty adviser workbench and the group
investment platform in 2021, we continue to see growth in the
rollout to advisers in 2022. The implementation of the underwriting
rule engine, Allfinanz MVP1, was also a major deliverable during the
year and resulted in positive trends in quotes resulting from the risk
selection work in the end-to-end risk programme.

3 000
0
2018

2019

2020

Target

Client satisfaction index (%)

1 915

2021

80%

100
80

advisers enabled through the advice tool rollout

70%

70%

73%

71%

2018

2019

2020

2021

8 824

9 147

2020

2021

60
40

The simplification programme faced some challenges during
the year. However substantial progress was made in migrating
our old polices off our legacy systems. The majority of policies
(over 356 000) were migrated and the remaining 97 000 will
be completed by the middle of 2022. In total, 236 000 policies
representing assets of R17,5 billion were switched into new
multi-strategy portfolios. Six discretionary participation products
representing assets of R8 billion were rationalised. Alongside
the successful launch of INN8 to the top-end independent
financial advisers and wealth managers in September 2021, two
new structured portfolios for all sales channels and the Liberty
Global Direct product were also launched leveraging the INN8
Offshore Investment Account as part of the end-to-end investment
programme.

20
0

Complaints volumes
10 000
8 000
6 000

6 432

4 000
2 000
0

INN8

2018

377

2019

Note: The increase in volumes compared to 2020 was driven largely by the increase in
funeral and death claims impacting the administration process.

advisers onboarded

Target

Net promoter score (%)

106

45%

40

actively trading onshore platforms

30

132

20

38

37

2020

2021

32
27

10

actively trading offshore platform

0
2018
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Group chief executive’s report (continued)

Transformation at senior management level (%)

Employee experience

60
50

53,1

51,7

49,6

47,7

40

Priorities
Define and
foster culture

Align
reward

Advance human
capital technology
enablement

30
20

Restyle
Liberty
campus

16,6 17,2

19,4 19,4

22,1 20,1

22,8

2018

2019

2020

2021

19,1

10
0
Black

We continued our culture journey through the Growth Mindset
programme and introduced the Evolve2Lead programme that
engages and prepares our leaders for change and reset. All of this
work was included in the broader theme of Evolution of Work.

Black female

African

Overall staff turnover (%)
20
15

Several employee surveys were conducted during the year and
the Employee Net Promoter Score (eNPS) continued to improve
reaching 23% compared to 19% in 2020. We were also able to
establish a measure for employee experience for the first time,
which scored 3,7 against a target of 4 or higher.

17

16

15

14

15

13

10

7

10

8

12

10

7

5
0
2018

We made progress with Black representation with regard to our
transformation targets and also had the first cohort of leaders,
managers and other influencers of culture successfully completing
accredited training on ‘Managing Diversity and Inclusion.’

% Total staff

2019

2020

% Black (total demographic)

2021

% Female (total demographic)

Employee Net Promoter Score

A large focus during the year was getting ready for employees
to return to the office. This included getting the Liberty campus
renovations completed in time for this transition. We have made
progress with restyling the Liberty campus and we are on track to
reopen the offices to employees in mid-2022.

19%

23%

2019

2021

-20%

2018

Employee experience score

Strongly
disagree
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Financial outcome

Risk and conduct

Priorities
Value of new
business margin

Return
on equity

Group equity
value growth

Priorities
Capital
coverage

Digitise operational
backbone focusing on
technology and business

Liberty’s normalised operating earnings for the year ended
31 December 2021 (excluding COVID-19 pandemic impacts)
amounted to R1 349 million, compared to the equivalent prior
year earnings of R724 million. The increase was attributable to
operating earnings from the South African insurance operations
increasing to R1 308 million in 2021 from R685 million in the prior
year. STANLIB South Africa earnings were slightly above 2020. The
pandemic continued to impact Liberty’s business in 2021, with the
second and third waves in South Africa being more devastating than
anticipated. While the business was prepared for ongoing impacts of
the pandemic, mortality experience was significantly elevated and
exceeded expectations in 2021. Accordingly, a further top-up of the
pandemic reserve of R2,4 billion pre-tax was required during 2021.
Despite the challenging operating conditions, Liberty was able to
manage its solvency and maintain its strong capital position at 1,72
times cover which remains within target range.

Liquid asset
management

During 2021 the business was actively managed through the
COVID-19 crisis. Management ensured that client promises were met
and future expected claims provided for while maintaining capital
strength. This was achieved despite unprecedented levels of illness
and death among our clients and our employees.
Market, credit and liquidity risks continued to be tightly managed
despite continued levels of stress within the economy. The
operational risk profile continued to be elevated and remains a focus
area for management, and operational losses reduced year on year.
Liberty’s risk profile improved modestly over the course of the year
with good work being performed on all the material “known” risk
issues, and no new key issues emerging.
The business was managed within risk appetite throughout the year.

Including the cost of the pandemic, which included excess
pandemic-related risk claims not covered by the pandemic reserve
and the top-ups of the pandemic reserve in 2021, resulted in a total
normalised operating loss of R1 610 million. Improved financial
market conditions in 2021 resulted in strong performances from
South African equities and bonds as well as foreign developed
market equities, resulting in the shareholder investment portfolio
(SIP) generating a profit of R1 554 million for the year. Accordingly,
the normalised headline loss for the year ended 31 December 2021
amounted to R56 million, compared to the prior year normalised
headline loss of R1 572 million.

SEE impact
Priorities
Align Liberty group
sustainability

Group long-term insurance indexed new business of R9 232 million
was 26,4% above the prior year. SA Retail indexed new business
of R8 105 million was 24,3% above the prior year, with robust
growth from all major sales channels. Liberty Corporate indexed
new business was 54,2% above the prior year and Liberty Africa
Insurance indexed new business was 26,2% above the prior year.
Group value of new business (VoNB) of R229 million was above the
prior year VoNB of R24 million. While improved sales volumes in
2021 contributed positively to the increase in VoNB, management
focus remains on improving revenue generated from sales and
ensuring sales volumes are balanced with costs incurred.

Execute fund
rehabilitation

Progress unclaimed
benefits initiative

Liberty’s 2020 report to society was recognised by Integrated
Reporting and Assurance Services (IRAS) and received the award for
the best ESG reporting transparency in the financial services sector.
We continued our support for the various social initiatives we are
engaged with, most notably the Liberty Community Trust and the
Mind My Money financial literacy programme.
One of the important contributions we have made towards
alleviating the COVID-19 pandemic, truly demonstrating care for
the community we do business in, was the establishment of the
Braamfontein vaccination site at our offices where over 40 000
people received their vaccinations during 2021.

The group equity value of R38 087 million at 31 December 2021 was
8,2% higher than the 31 December 2020 value of R35 210 million.
The annualised return on group equity value was positive 8,1% and
has increased significantly compared to 2020. This was attributable
to investment returns being higher in 2021 leading to strong SIP
earnings, the effect of higher than anticipated investment returns on
the value of in-force business and favourable operating experience
variances excluding the impact of the pandemic.
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Group chief executive’s report (continued)

Living with COVID-19

In conclusion

The decision to adopt a vaccine mandate for all staff entering our
workplaces has been communicated to employees and is in the
process of being implemented. In addition, management is in the
process of implementing differential pricing based on vaccination
status in Liberty’s risk propositions. While cases of long-COVID
continue to emerge, their numbers remain negligible. The risk
of greater numbers of cases will continue to be monitored. The
pandemic reserve was reviewed as part of the year-end processes
and is discussed in more detail in the financial performance section
of this report.

As noted by the chairman in his letter, I have now stepped down as
group chief executive and handed over my responsibilities to Yuresh
Maharaj. He, and his team, have my full confidence and support, as
does the new board led by Yunus Suleman.
This brings to an end my tenure as group chief executive of Liberty
after nearly five years. It only took a few months in 2017 for me to
realise the power of the purpose of our company, and to recognise
that it is staffed by many, many talented and dedicated advisers
and employees. To them all, and particularly to my exco colleagues,
I express my deepest appreciation for all they have done for our
company during the time of my leadership, a period that I will look
back on with pride and appreciation for the privilege of having had
the opportunity to lead one of South Africa’s iconic businesses.
Finally, I express my appreciation to my fellow board members.
They provided challenge, guidance and encouragement, with the
appropriate balance necessary for good corporate governance.

The pandemic and the strict lockdown policies associated with it
created an unprecedented environment. Personal and corporate
lifestyles were completely undermined and normal established
behaviours challenged. Post COVID-19, we expect that a number of
these behavioural changes will be recognised as only temporary in
nature. However, there are certain areas where structural and more
permanent change will occur. Issues that could have implications
for Liberty and other organisations in the financial services industry
include: a reverse of globalisation; increased investment in riskrelated areas; pandemic supply chains; climate change; and changes
to both corporate and income tax regimes to address fiscal deficits.

This transition also brings to an end Jacko Maree’s tenure as
chairman. While his contribution to Liberty spans several decades,
I am very grateful for the leadership, experience and wisdom that
he brought to our many informal discussions and formal board
processes.

Appreciation
With hindsight, we are reminded that as 2021 closed, we
experienced elevated levels of anxiety as to the speed and severity
of the spread of the fourth COVID-19 wave in South Africa. Holidays
were well earned and were the restorative tonic required for most of
our people as we see a positive and optimistic mood amongst them
so far this year.

David Munro
Group chief executive

Overall, 2021 was a year in which we made substantial strategic and
operational progress for the group as a whole, and each business
unit at the margin. The delisting marked the end of one particular
era for Liberty and the beginning of a new one. We have a sound
strategic plan, which is being implemented, and we have people
focused on the right things to make the most of the coming year
while we work to integrate with Standard Bank.
As always, I would like to express my deep appreciation to the
leadership team of Liberty, particularly colleagues on the executive
committee, for their unwavering support and commitment to our
business during 2021, and to doing their jobs as best they can. I am
proud of them and of what we have achieved and believe we can
hold our heads high.
Equally, my appreciation goes to the board for an extraordinary
year of support, guidance and courage to take on all the challenges
we confronted and to make the most of the opportunities that
presented themselves.
Finally, I am proud of what we have achieved in the last year against
the backdrop of so much complexity. Liberty is in good shape and
ready for the next chapter. That chapter will be defined by the
integration of Liberty into the Standard Bank Group over the next
few years.
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Governance and operating structures
Liberty conducts a variety of complex business operations in a highly regulated environment.
Liberty is committed to a transparent governance process that provides stakeholders with
a high degree of confidence that the group is being managed ethically, within prudent risk
parameters and in compliance with international best practice. The board considers sound
corporate governance as pivotal to delivering on its purpose.
Liberty’s governance and leadership structure
The board is responsible for clearly defining roles and responsibilities, ensuring that its obligations are delegated to appropriate
individuals, functions or committees. Day-to-day management of Liberty is assigned to key executives and senior management.

Ultimate accountability for the
effective governance of Liberty resides
with the board.

Board

Board committees

GAAC

Remco

Group
remuneration

Group audit
and actuarial

The board delegates authority to the group
chief executive to manage, direct, control and
coordinate the business activities and affairs
of the company.

Group chief executive

Appropriately mandated board
governance committees enable the
board to oversee the effectiveness
of the governance framework.

GRC

GAC

Group actuarial

Group risk

SET

DAC

Exco assists the group chief executive in
monitoring the operational performance
of Liberty and ensures the group has
adequate financial and operational
systems for the management of risk and
internal control.

Executive
committee (exco)

Exco delegates responsibility for
overseeing the implementation of the
governance, risk management and capital
management frameworks to various
management oversight committees.

Management oversight
committees

Social,
ethics and
transformation

Directors’
affairs

STC

GITC

Group
information
technology

Significant
transactions

RPC

Related party
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Governance and operating structures (continued)

Principal legal and operating structure
Liberty Holdings Limited
73,5%

100%

Liberty Kenya Holdings

Principal operating subsidiaries

100%

STANLIB Limited

100%

Liberty Life
Assurance Kenya Ltd

Heritage Insurance
Company Kenya Ltd
60%

The Heritage Insurance
Company Tanzania Ltd
100%

Liberty Group Limited
60,5%

Liberty Two Degrees

SA RETAIL

The CAE team
is focused on
driving our efforts
to embed an
advice-centric and
client needs-driven
culture through a
progressive advice
philosophy, a
client and adviser
workbench, and the
transformation of
advice channels.

Retail solutions

Retail solutions
designs, develops
and launches
retail insurance
and investment
products. Retail
solutions provides
solutions for
both the risk and
investment needs of
our clients.

Client and
adviser service
centre (CASC)

Liberty Financial
Solutions (LibFin)

CASC is responsible
for client and adviser
interactions, from
onboarding to claims
processing, through
the execution of
the connected
experience concept,
and deploying
human capital and
technology to fulfil
client and adviser
expectations.

LibFin is a centre
of excellence for
managing market,
credit and liquidity
risks, in addition
to managing the
performance of
the shareholder
investment portfolio
in the life insurance
business.

Asset
management
(STANLIB)

STANLIB provides
asset management
capabilities in
southern Africa.

Business
development

Business
development
provides insurance
and investment
solutions to
corporate clients and
retirement funds
across sub-Saharan
Africa. Specific areas
include Liberty
Corporate, Liberty
Africa Insurance and
Liberty Health.

South African insurance operations

Client and adviser
experience (CAE)

Supported by corporate functions
Internal
audit

Risk
and actuarial
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Our leadership
at 31 December 2021

6

Jacko Maree (66)

6

Yunus Suleman (64)

4

David Munro (50)

2

Nick Criticos (63)

NON-EXECUTIVE CHAIRMAN

LEAD INDEPENDENT DIRECTOR

GROUP CHIEF EXECUTIVE

INDEPENDENT DIRECTOR

INDEPENDENT DIRECTOR

Appointed: 2015

Appointed: 2015

Appointed: 2017

Appointed: 2019

Appointed: 2020

REMCO DAC

SET GITC STC

GAAC DAC GAC GRC

4

Nooraya Khan (52)

STC

RPC

3

Yuresh Maharaj (44)

SET

GITC

GAC

1

Prins Mhlanga (45)

GRC

3

Simon Ridley (66)

5

Carol Roskruge Cele (49)

INDEPENDENT DIRECTOR

FINANCIAL DIRECTOR

INDEPENDENT DIRECTOR

INDEPENDENT DIRECTOR

INDEPENDENT DIRECTOR

Appointed: 2017

Appointed: 2018

Appointed: 2020

Appointed: 2018

Appointed: 2016

GAAC GRC REMCO DAC

GITC

GRC

1

Laura Hartnady (46)

GAAC GRC GITC REMCO

SET

GITC GAAC DAC

Non-executive director
Independent
non-executive director
Executive director

Thembisa Skweyiya (48)

3

12

Jim Sutcliffe (65)

8

Sim Tshabalala (54)

Howard Walker (60)

INDEPENDENT DIRECTOR

INDEPENDENT DIRECTOR

NON-EXECUTIVE DIRECTOR

INDEPENDENT DIRECTOR

Appointed: 2018

Appointed: 2009

Appointed: 2013

Appointed: 2018

SET

STC

REMCO GAAC GAC GRC RPC

REMCO DAC

STC

3

Completed years of service
on the Liberty Holdings
Limited board

GAC GRC GAAC RPC

REMCO

GAAC

GAC

GRC

DAC

SET

GITC

STC

RPC

Remuneration
committee

Group audit and
actuarial committee

Group actuarial
committee

Group risk
committee

Directors’ affairs
committee

Social, ethics and
transformation
committee

Group information
technology
committee

Significant
transactions
committee

Related party
committee

The GAC is a subcommittee
of the GAAC

Board demographics

29

Board composition
14

Board member ages

14
36

43

43

%

7

%
21

%

21

72

Committee
chairman

Director skills and experience
Insurance and asset
management
Banking and other
financial services

8
10

Governance and stakeholder
management

11

Accounting and auditing

3

Information technology

3
4

HR and marketing

11

Strategy and risk
ACI male
ACI female
White female
White male
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Executive directors

40 — 49 years

Non-executive directors

50 — 59 years

Independent non-executive
directors

60 — 69 years

4

Sub-Saharan Africa
Transformation and change
management

3

(Number of board members with experience)
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Risk management
The business of insurance is the assumption and spreading of risk to mitigate adverse
financial consequences for both policyholders and shareholders. Accepting and
managing risks within an appropriate risk appetite is the key element of our value
creation journey.
Our risk management system is an integral part of Liberty’s overall governance, management,
reporting processes, policies and culture.

Liberty’s risk preferences

Business risks

Risks that the group actively seeks as a result of
being in the business of underwriting and managing
risks – all of which are viewed as value-enhancing

Risks that are not actively sought, but arise as a
consequence of being in business and which are
managed to an acceptable level to protect value

The group’s strategic plans are subject to a trade-off between risk and reward,
considering the risk appetite and risk targets approved by the board.
The group’s qualitative risk appetite statement
provides boundaries on what is acceptable and
unacceptable in pursuit of business goals as it
relates to reputation and conduct.

The group’s quantitative risk appetite contains
statements, which express the quantitative limits
for measurable risks that can be taken by the
business as reflected in the graphic below.

Reputation

IFRS headline earnings at risk
(shareholders and creditors)

We will not deliberately and knowingly engage in any
business, activity or relationship which, in the absence
of any mitigating actions, could result in reputational
damage to Liberty today and into the future. We
proactively protect and uplift the Liberty brand in all
our interactions.
Risk appetite
boundary –
hard risk limits

Conduct
We place the client at the heart of everything we do and
operate in a manner where fair play and ethical behaviour
underpin all our business activities and relationships.
We have no appetite for deliberately and knowingly
breaching legislative, regulatory and internal policy
requirements.

Regulatory capital coverage
(policyholders and regulator)

Risk target
range – level at
which the group
aims to operate

Economic value at risk
(shareholders and creditors)

Current and emerging risks that could threaten the business model, strategy and sustainability are identified and assessed through a
top-down process. In addition, risks identified through the business unit operational processes provide a bottom-up view.
The business performs regular and robust risk quantifications to measure the risk profile at an aggregate level, per legal entity, per
business unit and at a material risk type level to ensure that the business is being managed within risk limits and risk appetite and close
to the risk target range.
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Unpacking our capitals
Financial capital

Social and relationship capital
This capital includes relationships with key stakeholders, and the
trust between the organisation and its stakeholders, including
its brand reputation. Common values and behaviours underpin
stakeholder relationships.

Financial capital is the funds available to the company and used
to conduct its business. These funds can be generated externally,
such as equity and debt, or internally through operations and
investments.

Liberty is a recognised brand within the South African and subSaharan African insurance markets. We have quality relationships
with clients, advisers, employees, regulators, investors and
society. Liberty’s social, ethics and transformation committee is
responsible for overseeing our relationships with stakeholders. To
fulfil this responsibility, it is supported by a dedicated stakeholder
engagement function with the mandate of leveraging stakeholder
relationships, investing in socio-economic development and
embedding sustainable business practices, thereby creating shared
value, reputational capital and a licence to operate.

Liberty’s financial capital includes:

Our stakeholder management mandate is aligned with the vision
of building a superior image and reputation for Liberty in delivering
financial freedom. Our vision is supported by the trust of our
clients and advisers. Our legitimacy depends on demonstrating
social relevance through creating and sharing value with all our
stakeholders. This is achieved through a proactive approach to
engaging with stakeholders.

Human capital

DEBT

R21,0bn

R8,6bn

ASSETS UNDER
MANAGEMENT

NET CUSTOMER
CASH FLOW

R888bn

R31,8bn

Intellectual capital

This capital is represented by the quantitative and qualitive
resources provided by an enterprise’s workforce. Absolute
numbers, discrete skills and the experience of employees all
play a role in delivering on an organisation’s purpose. Leadership,
motivation and a common sense of purpose underpin
human capital.

Intellectual capital can include intangible assets purchased
or developed by an organisation, such as patents, copyrights,
software and licences. An organisation’s ingrained knowledge,
systems, processes and procedures are also considered as
intellectual capital.
Liberty’s intellectual capital includes our ability to manage
insurance and other types of risk. Our skill in asset and liability
matching underpins our ability to fulfil promises made to our
clients, including whole life insurance benefits and embedded
investment guarantees. LibFin is our centre of excellence for
the management of market, credit and liquidity risks, in
addition to managing the performance of the shareholder
investment portfolio in the life insurance business. LibFin
Markets assets under management amounted to R93 billion at
31 December 2021.

Liberty’s human capital includes:
EMPLOYEES

TIED FINANCIAL ADVISERS

>5 400

>3 400

AVERAGE TENURE OF
WORKFORCE

TRAINING AND
DEVELOPMENT SPEND

10 yrs

R24,0m

Natural capital

Manufactured capital

Natural resources include air, water, land, minerals and forests.
All organisations consume and impact a variety of natural
resources to a greater or lesser extent. Although Liberty’s direct
environmental impact is not significant, we remain committed
to responsible resource stewardship. Both Liberty and STANLIB
are proactive supporters of industry initiatives to develop
environmental, social and governance (ESG) policies. L2D has
set itself net zero targets for waste, water and energy across its
property portfolio.

Liberty Holdings Limited Annual Report 2021

EQUITY

Manufactured capital is represented by physical assets such as
buildings and equipment. Through its investment in L2D, Liberty
has access to a property portfolio with a value of more than
R8 billion. This portfolio is managed by L2D. Liberty considers
the portfolio simply as another asset class rather than a group
resource. We own and operate a range of legacy IT systems, and
the transformation of these to the cloud is underway and a key
element of our strategy.
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Managing value creation
We manage the value creation process through our governance and management
structures. Governance structures are designed to ensure that Liberty, through
its employees and financial advisers, meets clients’ expectations, acts ethically, is
effectively controlled, delivers sustainable financial performance and grows its brand
and legitimacy.
Management structures focus on our strategic value drivers and respond to identified material matters. Our governance structures and
processes are fully aligned to the principles and practices of King IV Report on Corporate Governance (King IV™*).
Liberty’s approach to remuneration is to promote the achievement of its client centric strategy, while considering the management of the
risk, capital and liquidity of the group. It also encourages individual performance through the setting and administration of a group policy that
articulates and gives effect to fair, responsible and transparent remuneration. Liberty’s remuneration policy ensures as far as possible that
employee and shareholder interests are aligned.
Our customer fairness principles are embedded in the business. Liberty’s social, ethics and transformation committee ensures we prioritise
client outcomes and customer fairness. The customer fairness committee makes decisions on customer fairness matters that have significant
financial, operational, policy or stakeholder impacts on the business. The product approval committee ensures effective and efficient groupwide governance of decisions relating to new product development and alterations to existing products, considering related risks, return on
capital and customer fairness.
Our senior managers attend the bespoke Liberty Ethical Leader programme, which focuses on the development of conscious leaders who
pursue value creation through sound business ethics and governance principles and processes.

Value-creating activities and products
ADVICE

INSURANCE

INVESTMENT

An advice philosophy that places
the client at its heart and delivers
a human, living and outcomesoriented experience, via the best
advisers with smart enablement.

Certainty in uncertain times.
Products that provide clients
and their dependants with
peace of mind and protection
from the financial impact of
life’s unexpected events such as
death, disability, critical illness
and redundancy.

Investment solutions that allow
our clients to reach investment
goals, provide for retirement or
leave a legacy.

•	Professionally trained financial
advisers

• Critical illness

• Save for retirement

• Appropriate financial guidance

• Disability cover

• Invest for income

• Funeral cover

• Invest offshore

• Income protection

• Invest for education

• Life protection

• STASH tax free investment

• Medical cover

• Impact investing

• Umbrella fund solutions
• Investment solutions
• Group risk solutions
• Consulting and actuarial solutions

*C
 opyright and trademarks are owned by the Institute of Directors in Southern Africa NPC and all its rights are reserved.
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Capital transformation and outcomes

Social and
relationship
capital

Intellectual
capital

Human capital
(Employees and
financial advisers)

(Brand)
The principal relationships in our business are
between client, financial adviser and Liberty.
A successful client/adviser relationship sees the
client achieving financial freedom through advice
and products that meet their needs. Liberty
endeavours to empower the adviser to establish,
build and sustain these relationships through
product development, client and adviser service,
and investment performance.

(Knowledge)

The business of insurance is the assumption and
spreading of risk to mitigate adverse financial
consequences to clients. Liberty assumes risks
transferred to it by clients and risks from being
in business. Liberty’s primary capability is to
manage insurance risk and other risk types that
may impact on the client or Liberty.

GENERATES

Financial capital
in the form of insurance
premiums and investment
cash flows

APPLIED TO

Products and
clients

Shareholder
investment portfolio

Human capital to develop
employees and advisers

Reducing the impact on the natural
environment and building social and
relationship capital in our communities

Outcomes

01 02 03 04 05
Enhanced Liberty
brand by delivering on
our promises

Enhanced financial
capital to be applied
to growth initiatives
or returned to
shareholders
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Enhanced social and
relationship and
intellectual capitals by
attracting and retaining
the best employees

28

Reduced operating
costs and enhanced
brand reputation

A positive social and
environmental impact
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Our strategic journey

•	Strategy refresh exercise commenced
•	Eight workstreams established to
develop our long-term strategy

•	Triage initiatives identified and addressed

Alignment
with SBG

•	Key product delivery programs defined
•	Employee experience framework
amplified
•	L2D experiences building blocks
•	Strategic value driver metrics defined
•	Digital business model positioned
•	Salesforce proof of concept completed

2019

Discovery

2018

•	Framing our purpose: Improving people’s
lives by making financial freedom
possible

201 7

We commenced on our current strategic path in 2017 when Liberty embarked upon a strategy
refresh exercise. At that time, the priority was to address the immediate challenges facing the
group. During 2018 and 2019 the strategy was further developed and significant elements of
our future operations were designed or implemented. In 2020 we began to build our future,
accelerated by the onset of the pandemic. Our efforts continued in 2021.

•	Client and adviser experience principles
•	Advice philosophy formalised
•	Digital cascading LibertyLive
•	SBG engagements formalised
•	Strategy visualisation − strategy on a page
•	Organisational redesign completed

Planning

•	Implemented and rolled out Salesforce
workbench
•	Digital signature with pre-populated
forms implemented

•	Launched guided advice and
implementation tool
•	Rolled out advice philosophy and shift of
Sales to Advice
•	Implemented credit risk scoring
•	Continued to build cloud capabilities

202 1

•	Continuously improving our claims
experience by digitisation of claims
assessment and forms

Execution

2020

•	Post-work life research completed
•	Salesforce investment decision made
•	E2E Investment programme delivery
•	Solution train and Portfolio office launched
•	Future Liberty − North Star defined
•	Growth mindset and inclusion
•	Renovate | Evolve | Transcend initiatives
positioned / prioritised

Accelerate
execution

•	Roll out of the Growth Mindset and
Evolve2Lead programmes to the rest
of Liberty

Liberty Holdings Limited Annual Report 2021
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Our strategic journey (continued)

2017

2018

Our immediate strategy was focused
on delivering on two fronts

Addressing
existing
challenges within
the operations

Strategic focus areas

Structuring
the business for
future growth

Client and
financial adviser
experience

The accelerating pace of change in several aspects of
our chosen markets, the appointment of new leadership
and our close association with SBG saw our strategy
refreshed during 2017.

Integral
part of SBG

The 2018 year was dedicated to addressing the immediate
challenges facing the group. During the year, the group:
Implemented a redesigned organisational structure that
addressed the shortcomings of how Liberty had been historically
structured.

Liberty’s purpose and vision were aligned with those of SBG’s
vision to be the leading financial services organisation in, for
and across Africa, delivering exceptional client experiences and
superior value.

•	A structure designed to allow us to effectively and efficiently
work together and which places the client and financial adviser
at the heart of everything
Continued to renew the SA Retail business.

Our immediate strategy was focused on delivering on two
fronts: addressing existing challenges within the operations;
and structuring the business for future growth.

•	Aggressively reducing complexity to remove product
maintenance costs and improve the productivity of the
sales force

During the refresh process we identified areas that required
immediate action, areas where we needed to adjust our focus
and areas where we needed to achieve significant changes
to achieve long-term sustainable growth. We developed our
strategy through eight workstreams.

Delivered improved investment performance at STANLIB.
•	We worked to improve investment oversight and governance.
We reviewed the investment philosophies of all franchises.
The Multi-asset and Equity franchises were restructured to
ensure focus on investment decisions

•	Strategy cascade – communicating strategy throughout
the group

Maximised its relationship with SBG.
•	Work continued to maximise the benefits of our relationship
with SBG through our dedicated strategic workstream,
aligning our vision with that of the bank

•	Customer and financial advisers – placing the customer at the
heart of our business and understanding the critical role our
financial advisers play

Optimised outcomes for the group’s growth initiatives.

•	Architecture – changing our operating model and structure to
deliver exceptional experiences

•	Achieving this strategic goal demanded that we optimise
short-term insurance and asset management operations
throughout Africa. We disposed of our short-term insurance
platform to SBG and continued to identify strategic partners
for Liberty Health

•	People and culture – changing our collective behaviour to place
the customer at the heart of our business
•	Digital and data – harnessing the power of the digital world and
data resources

Developed a workforce that delivers brilliantly on the basics and
has a sense of pride and ownership.

•	Brand reputation – communicating the Liberty promises to
both clients and financial advisers

•	We focused on creating a robust human capital foundation
in 2018 with work on our human capital architecture,
governance, policies, practices and processes which were
implemented into business operations

•	Metrics and planning – ensuring we measure what is important
and that we are making progress in our business and delivering
on our promises
•	SBG – ensuring that we systematically connect with SBG to
leverage opportunities

Liberty Holdings Limited Annual Report 2021

Digitisation

We also identified four key financial metrics against which
we continue to measure our progress for shareholders
and clients.

31

#InItWithYou

Our strategic journey (continued)

2019
CLIENT AND ADVISER

EMPLOYEE
ENGAGEMENT

By the end of 2019 we had made
important and measurable progress
in responding to the challenges
facing our South African long-term
insurance business, including:
•	Developing and deploying the pilot of an
adviser workbench to support advisers
in providing advice and growing their
businesses
•	Redesigning our independent financial
and Standard Bank adviser channels
to improve the level of service
we provide to these important
representatives of Liberty

RISK AND CONDUCT

FINANCIAL OUTCOME

•	Improving the level of client service
within the SA Retail business and
introducing technology in support of
client service levels
•	Enhancing several products for our
clients, including the introduction
of a wellness bonus on our marketleading Lifestyle Protector product and
launching the Liberty Advanced Global
Equity Tranches 2 and 3 portfolios
•	Implementing key technologies that
better enable advisers and clients.
Robotic automation technologies
improved work processes for employees
and supported the management of key
human capital processes

SEE IMPACT

In other areas of our business:
•	We entered into agreements with
international technology vendors to
advance our technology, cybersecurity
and transition to the cloud
•	The board approved a more focused
African strategy, with its primary focus
on the existing Kenyan operations
•	We sold our STANLIB operations in
Ghana and Botswana and continued
our efforts to sell or close several of the
smaller STANLIB operations in Southern
and East Africa

2020
RENOVATE

EVOLVE

TRANSCEND

Organisation

Competitiveness

Platform-based
business

Simplify our organisation

Improve our competitiveness
in the immediate timeframe

Transform from a linear value chain business
to a platform-based business

The Coronavirus pandemic brought
the world many new health, social
and economic challenges. Despite
the challenges, we pivoted with the
crisis and accelerated our execution
of strategy by investing in the
simplification, competitiveness and
transformation of our business.
In this environment, Liberty truly lived
its purpose by being there to support our
clients, their families and dependants at

Liberty Holdings Limited Annual Report 2021

the most profound moments of human
vulnerability. We dealt with increased
numbers of life cover claims for those who
had passed away during this time.
The crisis reinforced the importance of
our purpose and led to a deeper focus
on, and acceleration of, key initiatives to
develop a more competitive and futureready enterprise. These are to aggressively
simplify our whole organisation, significantly
enhance the quality of our client and adviser
experience and deliver transparent and

32

intuitive risk and investment solutions
suitable for the digital age.
We revised our thinking about strategic
execution. We replaced the sequencing of
change implied by the three horizon model
with parallel execution using the concepts
of Renovate, Evolve and Transcend. This
allowed us to accelerate the way we leverage
the progress made over the last two years,
as well as to better prioritise our various
initiatives.
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Our strategic journey (continued)

2021

We continued to implement our strategy, using our execution framework and guided by our strategic value drivers

EMPLOYEE
ENGAGEMENT

CLIENT AND ADVISER

RISK AND CONDUCT

FINANCIAL OUTCOME

SEE IMPACT

UNDERPINNED AND SUPPORTED BY

Obsession with
simplification

Business model
innovation

Embedding digital
capabilities

A focus on
SBG integration

WHILE NEVER LOSING FOCUS ON

Simplification

Always available

Liberty Holdings Limited Annual Report 2021

Brilliant basics
front and back

Transformation
aspirations
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Doing the right
business the
right way

Driving growth
of business while
meeting current
budgets
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Our vision for the future

2022 and beyond —
Our vision

for the future
We envisage a future where our clients
live longer and demand integrated, crosscategory services aligned to their digital lives.

Our vision of the Future Liberty augments the power of
human-to-human engagement between our advisers and
clients through a digital platform to provide simple and
intuitive tools and solutions grounded in the best advice.

While they want digital connectivity, they
value human interaction even more than they
have in the past.

This provides us with our

North Star to guide our work.
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Platform enablers,
AI and data

Corporate
functions
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Ecosystem
partners

Business
agility
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How we will achieve our vision
Our strategic execution framework

The COVID-19 crisis in 2020 saw us reinforce the importance of our purpose and led to a deeper
focus on, and acceleration of, key initiatives to develop a more competitive and future ready
enterprise. We identified three key focus areas: aggressively simplify our whole organisation;
significantly enhance the quality of our client and adviser experience; and deliver transparent
and intuitive risk and investment solutions suitable for the digital age. We replaced the
sequencing of change implied by the three horizon model with a parallel execution framework
using these concepts.

RENOVATE

EVOLVE

TRANSCEND

Organisation

Competitiveness

Platform-based
business

Simplify our organisation

Improve our competitiveness in the
immediate timeframe

Transform from a linear value chain
business to a platform-based business

For each of these concepts we have identified multi-year programmes that are, in turn, linked to our strategic value drivers.
These programmes are:

Focus on simplification of
product and IT architecture

Redesign STANLIB
operating model
Continue with simplifying
Africa regions’ efforts

Liberty Holdings Limited Annual Report 2021

Intuitive investment and
risk solutions

Focus on investment
performance for outcomes and
specialists

Complete GIP INN8
proposition

Continue umbrella
fund programme

Build a digital engagement
channel using Salesforce

Transform channels to enable
advice philosophy

Define and test Life 2.0
ecosystem

Complete IT roadmap and
enablement programmes

Continue with enterprise data
platform efforts

Realise benefits of
marketing cloud, commerce
cloud and social studio

35

Define and test retail experience
at shopping malls
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A focus on our customers

37

Working for our employees

47

Fulfilling our regulatory obligations

53

Financial outcome

57

Creating societal value and preserving
our natural capital

60

Performance
in 2021
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A focus on our customers
Our customers include those who purchase our solutions (the client) and the
intermediaries (financial advisers) who provide advice when selling the solutions. We
place our clients at the heart of our business and understand the critical role that our
financial advisers play in the conduct of our business.
Liberty creates value for its clients by facilitating the objective advice
provided by financial advisers; risk and guaranteed solutions that
provide peace of mind for families; and investment and retirement
products that allow individuals, families and companies to achieve
their long-term savings goals. Insurance and investment products
that meet client needs, quality service and administration, and our
strategic initiatives all support financial advisers in creating value for
our clients and themselves.

A collective “human experience” delivered
through relevant channels, underpinned by a
modern, digital, human augmented platform,
supported by personalised client solutions.

SA Retail strategic update
M

R
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e
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PROGRAMM
Liberty strat

01
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06

Human

Digital
engagement
platform

Strategic
architecture and
enablement

Client
Outcomes

Living

02

05

Sales channel
transformation

Simplification

03

04

End-to-end
investments

End-to-end risk
solutions

Delivered through

Advice culture | Smart enablement | Best advisers
KEY PILLARS OF DELIVERY
Engaged clients
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Personalised sales
and servicing journeys

Empowered advisers

37

Transformed products
and new revenue streams
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A focus on our customers (continued)

01

Digital engagement platform

The digital engagement platform programme is the key enabler of the platform business model to augment the power of the human-to-human
engagement between our advisers and clients.
The programme is a key component of the Transcend element of our strategic execution framework. The programme aims to implement a
single digital engagement platform that enables clients, advisers, employees and solution partners to engage around the provision of solutions
through digital interfaces enabled by:

Liberty Holdings Limited Annual Report 2021

A personalised digital
experience grounded in a
deeply human connection

Recent research into client
perceptions of South African LISPS
indicates that high service levels
and experience are key, and price
and fund range are health factors.
It is technology that enables
service, through links to adviser
back-office systems, as well as
being able to self-service on
many fronts without human
intervention.
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TECHNOLOGY
IS CRUCIAL TO
PROFITABLY
DELIVER SERVICE
DIFFERENTIATION

Artificial intelligence (AI)
and analytical components
within the platform to
enhance the overall
experience for clients
and advisers

A common view of clients
across the organisation and
a deeper understanding of
Liberty’s clients

Di

A standard digital
engagement layer that
enables conversations
between Liberty, clients,
advisers and solution
partners

Sales
transformation

Simplification

E2E risk

E2E
investments
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A focus on our customers (continued)

02

Sales channel transformation

The transformation of the group’s sales channels is a foundational programme on our journey to deliver exceptional client and adviser
experiences. Liberty sales channels are transforming from a sales-led approach to an advice-led approach, underpinned by our advice
philosophy which places the client at the centre of what we do and empowers them through the delivery of a human, living and outcomesoriented experience.
Our SA Retail programmes of work are interconnected. We prioritise key programmes of work to accelerate transformation. These programmes
can be split into two areas:

ENGAGEMENT AND EXPERIENCE

CLIENT SOLUTIONS

Engagement and experience focuses on transforming our existing channels and
delivering smart digital tools and enablement as well as scaling the Salesforce-powered
adviser workbench, while simultaneously laying the foundation for a digital engagement
platform that will enable a true omnichannel client experience.
Client solutions focuses on the delivery of the end-to-end (E2E) risk, E2E investment
and simplification programmes.

Our approach in the sales channel transformation programme centres on delivering client experience outcomes and is intended to reinvigorate
our current channels in a dynamic and transformational way while moving Liberty towards an omnichannel capability in which clients can
engage with Liberty, when, where and how they choose.
Our omnichannel strategy will drive three key objectives:
•	Allow us the opportunity to expand our relationships with clients, bringing them closer to us and
allowing us to further strengthen our relationship with them.
•	Enhance our relationship with advisers, driving longer-term loyalty in our distribution network.
•	Improve our coordination efforts internally to focus on delivering a consistent, client-centric,
multi-channel experience.

03

In 2021, we finalised an adviser
segmentation exercise with a client
overlay to validate our working
assumptions and identify further
opportunities.

E2E investments

The E2E investment programme of work is a core component of Liberty’s strategic execution framework and a critical part of the revitalisation
of the SA Retail business. The programme aims to refresh our group investment proposition with a focus on customer centricity, digitisation and
improving market share.
Early in 2021, we launched the first iteration of the Salesforce workbench, the Advice+ tool and guided implementation approach, as well the
default multi-strategy and discretionary fund management model portfolio ranges linked to our refreshed advice process.
Liberty Holdings Limited Annual Report 2021
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A focus on our customers (continued)

04

E2E risk solutions

The E2E risk programme is at an early stage in its life cycle relative to the other SA Retail programmes and will leverage these programmes to
deliver incremental value. The programme aims to deliver compelling risk solutions that build human connections between our advisers and
clients with the power of a scalable digital engagement platform.
The E2E risk programme is a key component in our Evolve element of our strategic execution framework.

05

Simplification

Simplifying our organisation aligns to Liberty’s strategic execution framework whereby Renovation of the business is an enabler of our
transformation journey and will accelerate progress towards evolving and transcending our existing business.
Migrating the business into an architecture which enables effective management of modular and reusable propositional components will reduce
current complexity and increase business agility.
The rationalisation of legacy applications provides an opportunity to leverage innovative technologies such as Advice+ and Salesforce.
Migrations to a more modern and suitably architected platform will improve the quality and accessibility of client and policy data. This will
enable Liberty to meet clients’ needs through individualised service and advice.
In 2021 the simplification programme made considerable progress against the goals of reducing the number of products and portfolios.

Liberty Holdings Limited Annual Report 2021
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A focus on our customers (continued)

06

Strategic architecture and enablement

The strategic architecture and enablement programme centres on three focus areas: application transformation, cloud, and data. These focus
areas form part of initiatives that will help Liberty renovate, evolve and transcend as we move towards a platform-based business.

RENOVATE

EVOLVE

TRANSCEND

Simplification

Competitive
enhanced work

Future thinking

•	Cloud application migration
•	Modernise the data platform
•	Rationalise multiple vendor software
•	Operationalise cloud capability,
resources, and governance
•	Co-create an innovation culture with
strategic partners
•	Reduce on-premise datacentre footprint
through the adoption of cloud solutions

•	Build strategic partnerships to leverage
the delivery of business strategy
•	Mature cloud capabilities and the
continuous pursuit of innovation with
a cloud native mindset

•	Transform to a platform-based business
enabled with data intelligence
•	Strategic vision with Amazon Web
Service, Salesforce and Microsoft
partners as platform enablers in
collaboration with SBG

A platform based organisation is a business centered on valuecreating interactions between external producers and consumers.
The platform owner provides a multi-sided, open and participative
infrastructure for these interactions and sets governance conditions
for these.

Liberty has made significant investment and progress towards
building various technology platforms that will enable our
organisation to deliver these solutions. Liberty is now investing
in and maturing a variety of capabilities to ensure we can deliver
optimal value.

An ecosystem is a coordinated network of enterprises, devices and
clients to create value for all participants. Ecosystems are enabled
through platform businesses, which in turn leverage off technology
platforms to support the value exchange which underpins the
ecosystem. In turn, these value exchanges orchestrate the
coordinated network that delivers solutions to clients.

Our strategic architecture landscape has matured over time and
we can see how to move from product silos to a solutions-focused
organisation that is driven by client needs, placing the client at the
centre of the platform business model.
The purpose and basis for each of the focus areas is summarised
below:

Application transformation

Cloud

Data

Transform to a digital enterprise. Declutter
and simplify the information and
communications technology (ICT) landscape
by consolidating application functions,
minimising the number of applications, and
eradicate legacy applications.

Cloud is a catalyst for digital transformation,
supporting the power of augmented
human engagement on a digitally enabled
platform. It provides scalability, flexibility
and resilience for business agility.

Build an enterprise destination for highquality, secure, trusted data in line with
business priorities which will connect
data from disparate silos. This will create
opportunities to leverage data as an asset
to the organisation. Data services, used to
create value for clients and advisers, will
become easily accessible.
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A focus on our customers (continued)

Notable achievements for SA Retail in 2021

01

02

•	Implemented the Salesforce
adviser workbench, including
Advice+, our new generation
goal-based financial needs
analysis tool

•	Finalised the adviser
segmentation and client
overlay, identifying new
opportunities

DIGITAL ENGAGEMENT
PLATFORM

SALES CHANNEL
TRANSFORMATION

•	Implemented a client 360°
view

•	Rolled-out advice philosophy
and the shift from sales to
advice

•	Improved SMS and WhatsApp
communication capability

•	Launched the advice centre
proof of concept

•	Introduced digital signatures
with pre-populated forms

•	Structured ourselves for better
orchestration of channels
across client segments

•	Improved leads management
•	Improved claims experience
with digitised claims
assessment and forms

•	Redesigned and built a
wide range of remuneration
frameworks and structures

•	Completed the first set of
use cases for our artificial
intelligence engine

•	Launched first female adviser
forum to help remove obstacles
for female advisers

04

05

•	Adopted a more refined
approach to pricing and risk
selection based on additional
risk factors in our commercial
and actuarial models, providing
significant agility in both
the rating and pricing of risk
solutions

•	Rationalised the large
legacy portfolio, impacting
approximately 300 000 clients

E2E RISK SOLUTIONS

•	Bolstered tele-underwriting
capabilities

SIMPLIFICATION

•	Rationalised local only
portfolios
•	Rationalised the primary policy
master system
•	Rationalised the final SA Retail
with-profits funds

•	Future-ready designed flexifuneral policy sold via Standard
Bank channel

E2E INVESTMENTS

•	Rolled-out the guided advice
and implementation tool
•	Launched default multistrategy portfolio range
•	Launched the INN8 investment
platform proposition for large
wealth managers
•	Discretionary fund manager
model portfolio range available
on STANLIB LISP
•	Extended the INN8 offshore
propositions to tied agents
•	Approved portfolio list for tied
agents agreed

06

STRATEGIC
ARCHITECTURE AND
ENABLEMENT

•	Continued to build out cloud
capabilities
•	Continued to simplify our
application landscape
•	Continued efforts to build
enterprise data platform
•	Implemented Chatbot
capability in STANLIB to
manage service requests
•	IFRS 17 delivery (Balance
sheet transition, reconciliation
reporting, actuarial calculation
and modelling)

•	Targeted propositions
and packages for business
assurance, life annuity
with capital protection and
professionals
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A focus on our customers (continued)

STANLIB strategic update
STANLIB’s ambition is to become a leading, progressive and
focused institutional investment manager with institutional grade
investment management, operations and distribution. We will use
our diverse investment management capabilities to help individuals
and institutions grow and manage their savings and meet their
financial needs.

STANLIB is the third largest manager of
institutional mandates and the second
largest manager of retail investments
in the South African asset management
industry

This ambition will be enabled by transforming our business
to service our clients through digitally enhanced institutional
arrangements. This ambition will be underpinned by investment
performance consistently in the top quartile.
We have identified five strategic programmes and associated focus
areas to steer the achievement of our ambition:

Exceptional client
experience

Exceptional people

Progressive
investment
management
technique

Simplified and
cost-effective
operating model

Strategic
partnerships

Simplification process:
During the last four years, STANLIB has improved investment
performance by:
•	Resourcing a market-leading head of investments to ensure
we maximise the strength of the boutique model by optimising
cross team collaboration and debate.

Unit trusts
150

13

135

120
90

90

•	Successfully appointing highly skilled and experienced
professionals to fill critical skill vacancies in listed property,
equity, index and multi-strategy. Investment teams as well
as key support areas have been supplemented with highly
skilled individuals.

(58)

60
30
0
2017 total funds

•	Where necessary, successfully consolidating teams to
harness their strengths and better position them to meet
our clients’ needs.

Fund additions

Fund closures

2021 total funds

Segregated mandates
500

36

381

400
300
200

STANLIB has taken a number of steps to rationalise its product
offering, aligning it to client needs and launched several
market-leading capabilities in 2021:

0
2017 mandates

•	STANLIB was first to market with the Khanyisa Impact Debt
Fund which is a critical means of merging financial returns with
impactful investment for South Africa.

Mandate additions

Mandate closures

2021 mandates

Unit classes

•	STANLIB successfully raised and deployed over R6 billion in
the market-leading STANLIB Infrastructure Fund. Again, this
fund demonstrates STANLIB’s breadth of market-leading skills
and experience.

67

500
411

400
300

250
(228)

200

•	STANLIB is leading the market with two equity enhanced-factor
funds which were launched in 2020 and continued to see good
inflows from all channels.

100
0
2017 total classes

•	STANLIB launched multi-strategy solutions to group channels and
we expect to share this with the balance of our clients in 2022.
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A focus on our customers (continued)

Liberty Corporate strategic update
The global and local retirement funds industry is evolving. Regulatory reform is attempting to improve outcomes for members, create efficiency
and advance governance of retirement funds. There is pressure on costs regarding service, administration and investment management fees.
As a result of these factors, employers are moving from stand-alone funds to umbrella funds, retirement fund administrators are leveraging
the digital revolution to engage directly with members, the rise of indexed investing is reducing the cost of investing for clients, and as the
institutional market is becoming saturated, incumbents in the financial services industry are increasingly targeting mid-corporate and SMME
markets to fuel growth.
Liberty Corporate developed a refreshed strategy in 2017 to address the business’ challenges and reposition the business to take advantage
of the changing landscape. The strategy is underpinned by four pillars and summarised below are the key achievements that the business has
made in delivering on the business strategy.
Liberty Corporate continued to focus on fund rehabilitation and the payment of unclaimed benefits to fund members or their beneficiaries to
whom these benefits are due. Further information is included on page 65 of this report.

Strategic programme

Focus areas

Place client first
with winning propositions

•	End-to-end review and design of a simplified and enhanced umbrella proposition

Deliver off a new
operating environment

•	Simplified investment offering and closed more than 380 old and sub-optimal portfolios
•	Ongoing simplification of the retirement fund administration business: Exiting administration of
stand-alone funds; and reduced the number of existing funds through conversion to umbrella or
termination of the fund
•	Reduced compliance and control risk in the group risk book by exiting distribution of assistance
business through funeral parlours

Provide best in class
specialist offerings

•	Developed and launched a comprehensive consulting capability to the market, including
retirement, risk, investments, actuarial and health consulting
•	Developed and launched a competitive E2E investment proposition for corporate clients and
their members, including the launch of living annuity, default annuity and preservation products
•	Increased the asset dropdown into the house portfolios from 15% (2018) to 75% (2021)
•	Competitive group risk offering with a consistent market share

Grow distribution
and build relationships

•	Launched the Mentenova Consultants and Actuaries brand which offers consulting services
directly to medium and large employers in the market
•	Group risk partnership with MAXIS, a reinsured arrangement with access to the
multinational market
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A focus on our customers (continued)

How we innovate for value creation
As explained in more detail on pages 60 and 61 of this report, we focus on seven of the United Nations Sustainable Development Goals (SDGs)
which we consider to be most impactful on the communities in which we operate. SDG 9 focuses on how we create value for our clients.

SDG 9: Industry innovation and infrastructure encourages us to apply our intellectual capital in meeting
the needs of our clients and investing our financial capital in infrastructure that promotes economic
growth and generates satisfactory returns for clients and shareholders alike.
We continue to invest significantly in innovation, technology and infrastructure to anticipate the needs of our clients and ensure we continue
to create sustainable value for our stakeholders. In alignment with our strategy, our solution development approach places clients at the
centre of our innovation and product development processes, making it easier to connect with them and ensuring their interactions with
Liberty are as seamless as possible.
We determine our clients’ needs by analysing their life stages and value systems, and by considering rapid technological developments.
By investing in innovation, focusing on consistently improving client and adviser experiences, and enhancing our information systems,
we can anticipate both the current and future needs of our clients and create shared value for them, our advisers and the group.
Our centre for innovation and cross collaboration supports this focus, while our “innovation catalysts” – actuaries, accountants, legal
advisers and technology experts – are strategically positioned across our business units to facilitate innovation. Through our asset manager,
STANLIB, our shareholder investment portfolio and ESG investment opportunities, we manage client assets and invest in a wide range of
funds that offer positive yields and contribute to South Africa’s economic growth.

Liberty’s innovative products that create value include:
ADDLIB

Wellness Bonus

Our cash-back benefit feature pays back up to 40% of clients’
Lifestyle Protector insurance premiums once every five years.
ADDLIB paid out 19 197 bonuses to the value of R134 million to
qualifying clients in 2021.

Our unique cashback feature is designed to reward Lifestyle
Protector policyholders (up to 40% of their premiums back in
cash) who actively manage their risk of claim by engaging in
wellness programmes approved by Liberty.

Claims concierge

Liberty Swift

Connecting with our clients on a personal level, we offer a single
point of contact to guide them through their claims journey
with Liberty.

A digital end-to-end product, Swift allows clients to buy life
and disability cover online during a quick virtual chat with their
financial adviser.

Flexible funeral plan

Liberty Short

Liberty’s flexible funeral plan is a modern, flexible and innovative
funeral product sold through Standard Bank channels. The
product leverages the technology platform built by MobiLife,
an insuretech partner that Liberty and Standard Bank have
invested in.

Liberty launched a digitally-led, Liberty-branded short-term
insurance offering to its clients, distributed in partnership with
Liberty advisers. It is executed in collaboration with Standard
Insurance Limited, with further product enhancements and
segment and category extensions earmarked for future rollouts.

STASH by Liberty
Our STASH app has shown tremendous success, offering everyday South Africans the
opportunity to invest in a tax-free account. Being simple to use, flexible and completely
digital, STASH is available to everyone – not only Liberty clients. The no-fuss app has reduced
the barriers to entry that many people face. With no minimum contributions, no fees and no
minimum balances, STASH has opened up the world of investment.
STASH won acclaim for its innovative solution to saving and investment, boasting two
international customer experience awards from the Digital CX 2021 awards held in Singapore.

To date, 150 000 tax-free

investment accounts have been

created on STASH

Downloads of the STASH app doubled

in 2021 when compared with 2020

The pandemic reinforced how technological advances cannot be separated from human concerns; rather, integration
is necessary to capture the full value of technology and human capabilities. We are determined to embrace the
accelerated digital change that is taking place and create a Liberty in a constant state of dynamic stability.
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A focus on our customers (continued)

Performance in 2021
CONSOLIDATED RETAIL CLIENT
EXPERIENCE – internal measure

CLIENT SATISFACTION INDEX (CSI)

– internal measure

CLIENT NET PROMOTER SCORE (NPS)

– internal measure

4,9

71

37

(2020: 3,9)

(2020: 73)

(2020: 38)

The index is a statistical aggregate that
measures change in our client experience
over time. It takes into consideration
both internal and external metrics.

Using a scale of 0-4, 5-6 and 7-10
our client satisfaction score is
calculated by summing all scores
and dividing by the number of
respondents. The customer
satisfaction index is the most
commonly used measurement for
customer satisfaction.

The net promoter score is a widely
used market research metric that
typically takes the form of a single
survey question asking respondents
to rate the likelihood that they
would recommend a company,
product, or a service to a friend or
colleague. In calculating NPS we
subtract the number of detractors
from promotors and divide by the
total responses.

•	For the client experience index, six outcomes
have been identified as key drivers of
satisfaction: customer servicing, complaints
management, social media/online sentiment,
business performance, advice and brand
perception
•	Weightings have been allocated to each
experience outcome, that in turn contribute
towards the final experience score
•	A rating scale of 0-10 is used where 5 is deemed
to be the target
•	Each metric within the experience outcomes
requires a target. Targets have been agreed with
business using a combination of internal reports
and industry scores
•	Individual business unit scores roll up to the
group client experience score based on each
business unit’s contribution towards the group

STANLIB EQUITY FUND
PERFORMANCE

STANLIB BALANCED FUND
PERFORMANCE

(3-year rolling)

(3-year rolling)

3rd quartile

2nd quartile

(2020: 1st quartile)

(2020: 1st quartile)

COMBINED POLICYHOLDER
PERSISTENCY

better than
actuarial assumption
(2020: worse than actuarial assumption)

The persistency ratio is the proportion of
policyholders who continue to pay renewal
premium. It is a barometer for the quality of
sale made by an insurer.

IT SYSTEM STABILITY
(ANNUAL DOWNTIME HOURS)

COMPLAINTS RECEIVED THROUGH
DIRECT LIBERTY CHANNELS

DISPUTE OVERTURN RATIO

30

6 899

95,0%

(2020: 17)

(2020: 6 291)

(2020: 99,6%)

Percent of disputes with external dispute
resolution bodies overturned in Liberty’s favour

SA RETAIL INDEXED NEW BUSINESS

GROUP NET CUSTOMER CASH FLOWS

R8,1bn

R31,8bn

(2020: R6,5bn)

(2020: R30,2bn)
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Working for our employees
We aim to ensure our employees are motivated, empowered and equipped with the
necessary skills and expertise to help us achieve our strategic goals. At the same time,
we are committed to meaningful transformation through various programmes related
to employment equity, financial literacy and enterprise and supplier development
(ESD). For Liberty, it is imperative that employees immerse themselves in our culture of
humanity so we can meet the needs of our stakeholders and communities.
SDG 8: Decent work and economic
growth is about promoting inclusive
and sustainable economic growth,
along with gainful employment. Liberty’s
purpose of improving people’s lives by
making financial freedom possible strongly
aligns with these objectives.

We seek to create value for all our employees. We offer competitive
pay and benefits aligned to the market for different functions and
skills. Other value metrics are qualitative, such as meeting our
strategic objective to “provide an environment for our people to
thrive”. Such an environment is represented not only by the physical
working conditions but by a collegiate culture underpinned by
common ethics. We want our people to be proud to work for Liberty
and truly consider their colleagues as family.

Strategy update
Employee experience, leadership principles and growth mindset
In 2021 we continued to embed our employee experience, leadership principles and growth mindset throughout Liberty. We believe that for
everyone at Liberty to thrive, we must be doing our best work and living our best lives.

The pillars of our employee experience
Living and doing
Integrating our employees’ lives at work with their personal working circumstances
and preferences, creating true work-life integration.

Moving in and moving on
Enabling a seamless onboarding
experience for our people while
allowing them to move on to the
next phase of their career with
dignity, remaining connected to the
organisation.

Growing and evolving
Creating the platform for our people
to take control of their career, role and
learning evolution, encouraging nonlinear and self-driven growth.
ME

Employee
experience
Connecting and belonging
Uniting our people across functions,
levels and backgrounds to create a
cohesive organisation where everyone
feels included and valued.

WE

Realising and recognising
Aligning employee performance
outcomes with Liberty’s business
outcomes, shifting the cultures
and habits around performance
management.

Inspiring and innovating
Driving meaningful and inspirational work that aligns with our purpose and values,
creating an engaged and motivated organisation.
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Working for our employees (continued)

Leadership principles and behaviours

Employee experience
We want our employees to thrive and, to help them do so, we
continue to provide fair, performance-related remuneration,
comprehensive skills training and education, and career
development opportunities while also striving to create an
inclusive work environment. We structure remuneration
packages according to employees’ skills and functions,
providing a balance between guaranteed and variable pay.

IMAGINE IT’S
POSSIBLE
ACT WITH
HUMANITY

The COVID-19 pandemic exacerbated the level of change
required for businesses globally, resulting in the need to
evolve the following elements to create a fundamentally
digital workplace:

DO WHAT
MATTERS

• Business models
• Workforce models

• Be a pioneer
• Be brave
• Embrace the crazy
• Be human
• I see you
• Listen more, speak less
• Have fun
• Create clarity upfront
• Be better than yesterday

• Policies and governance
• Infrastructure
• Culture

Our Growth Mindset programme enables each Liberty employee
to create behavioural change, while our Evolve2Lead programme
supports our leaders as they navigate significant changes and
transformation – helping raise awareness, deepening empathy and
understanding, and sharpening their leadership skills for the future.

• Reskilling of employees
•	Wellness programmes and the mental wellbeing of
employees
Fortunately, at Liberty, we commenced our digital
transformation journey before the outbreak of COVID-19.
However, the rapid changes we experienced over the past two
years required us to rapidly revise our working model, where
we considered a hybrid working environment, technology
as an enabler for digital and remote work, and the shift in
employee behaviour.

>2 900
employees participated in our
Growth Mindset programme in 2021

>630

Since the pandemic emerged, we have demonstrated our
ability to adapt – a key skill that we will continue to foster in
the years ahead. In this new age, it is imperative that we find
ways to enable both living and doing, integrating home life
and work life to ensure true balance is achieved. In addition,
we must have tough conversations around mandatory
vaccinations and the return to office to ensure we can identify
our new working model, along with the required changes to
our infrastructure.

leaders completed the
Evolve2Lead programme in 2021

Our commitment to excellent leadership and ethics
Liberty’s board of directors takes responsibility for decision-making
and ethical actions. This responsibility is cascaded throughout our
organisation, and we expect our employees and representatives to
reflect our values and ethics.

Our employee surveys provide insight into their needs and
preferences. One of our biggest priorities is to consider the
mental wellbeing of our employees and empower our people
to reduce their anxiety through transparent and timely
information sharing, increased communication and a relevant
and evolving wellness programme.

Our approach to business ethics and our obligations to clients,
advisers, shareholders, employees, representatives, suppliers, the
public and the authorities are enshrined in our formal code of ethics,
which is available www.libertyholdings.co.za/our-code-of-ethics.
Liberty participated in the nationwide GIBS ethics barometer. The
survey was completed by 1 746 employees and the results will be
used to update our code of ethics and ethics management strategy.

Leadership principles and growth mindset
Our leadership initiatives are crucial to the culture and character of
Liberty, and we invest significantly in developing leaders across all
levels of our business. Our Growth Mindset and Evolve2Lead (E2L)
leadership programmes work on embedding employee experience,
leadership principles and a growth mindset.

Liberty Holdings Limited Annual Report 2021

48

#InItWithYou

01

02

03

04

05

Introduction

The Liberty group

Our value creating business model

Our strategic development

Performance in 2021

Working for our employees (continued)
Promoting good health and wellbeing
SDG 3: Good health and wellbeing aims to ensure healthy lives and promote wellbeing for all at all ages.
It is essential to sustainable development. Widening economic and social inequalities, urbanisation,
threats to the climate and environment, the continuing burden of HIV and other infectious diseases,
and emerging challenges such as non-communicable diseases represent global health priorities that
can only be addressed through universal health coverage.

first emerged, we realised it would affect the way we run our
wellness programme and impact our employees’ wellness and
health. Through rapid digitisation we strengthened the initiative,
which had a positive impact on our employees. We saw a surge
in participation in 2021’s betterME challenge, as well as overall
programme participation.

At Liberty, we actively develop programmes that promote the
wellbeing of our employees, be it career, physical, emotional,
social or financial. We aim to build resilient individuals and
communities by embracing a holistic view and ensuring our
occupational health and safety practices, employee wellness
programme, COVID-19 relief efforts and social commitments
through our CSI programme create tangible value for our
employees.

In October 2021, we launched our new employee wellbeing
platform – a fully integrated wellness portal incorporating
existing information and elements from multiple vehicles such
as Microsoft Teams. Through this platform, we integrate all
information gathered from our employees’ wellness journeys.
Employees can manage the information they wish to share.

The correlation between wellbeing and productivity is
conclusive. At Liberty, we know that looking after our employees
will benefit everyone – from increasing job satisfaction and
productivity to decreasing employee absenteeism and stress;
we believe that ensuring the wellness of our staff secures the
sustainability of our business.

As a responsible employer, we take the health and safety of
our clients, employees and tenants seriously. The COVID-19
pandemic escalated this responsibility, and we prioritised the
safety of our employees and financial advisers as we continued
to provide uninterrupted service and support to our clients.

In an environment where the pressure to deliver places
increasing demand on individual wellbeing, it is imperative that
we assist our employees in their health and wellness journey.
Furthermore, the advent of the COVID-19 pandemic escalated
the importance of supporting our employees.

During 2020, we focused primarily on developing and
implementing procedures to mitigate the spread of COVID-19,
also ensuring we complied with relevant regulations. We
continued to implement these procedures in 2021, while
resuming our regular OHS compliance activities – particularly
with regard to health and safety training and compliance audits.

To this end, over the past two years we concentrated on
initiatives in the mental health, physical wellbeing and financial
wellness space.
Our employee assistance programme, managed by the
independent counselling and advisory services (ICAS), proved
particularly beneficial to all employees during the pandemic,
providing support and counselling for both mental and financial
health. The programme provided support services to over 8 000
employees and their immediate family members. The programme
is freely accessible, completely confidential and conducted in all
11 official South African languages.

Through our Rolled Up Sleeves employee volunteerism
programme, our employees donate their time or money – or
share their skills and knowledge – to various communities.
In 2021, registration to our volunteer programme increased
by 60% from 2020 and, overall, employees participated in nine
activities.
In 2021, the #DriveHope team continued to drive meaningful
change for people who are not supported by conventional
CSI initiatives or charitable organisations. Liberty is rooted in
humanity and enabling freedoms, and we aim to lead the way
with humble initiatives that improve people’s lives.

Libcare is a comprehensive medical aid and allows for either
virtual or face-to-face consultations with a network of preferred
medical practitioners.
Liberty’s betterME wellness programme encourages employees
to identify and work towards their wellness goals, providing
the tools to help them do so. When the COVID-19 pandemic
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Working for our employees (continued)

Future focused development
Empowering and upskilling our people is at the forefront of enabling financial freedom, and we are committed to investing in a lifetime of
growth and development. By creating opportunities for learning and advancement, we help our employees reach their personal financial goals
while also securing Liberty’s sustainability.

Investment in skills development in 2021
2021
0,5%

1,1%

R24,0m

R43,6m

31

9

163

178

Skills development % of total staff costs
External skills development spend

2020

Average hours of training per salaried employee
Average hours of training for tied financial advisers

Increase/decrease

In 2021, the pandemic and the associated restrictions to mitigate its spread impacted the extent of our skills development programmes. Despite
these challenges, our employees and advisers continued to receive extensive online, remote training.
Our learning and development programmes follow a targeted approach, with a focus on enabling Liberty to achieve its digital transformation
objectives. We are building a learning culture that is suited for the evolution of work, and continue to enhance the technical, leadership and
compliance capabilities of our employees. Our development initiatives are designed to be flexible and varied, and we create learning initiatives
that are self-driven so our employees can take responsibility for managing their careers and development.
In 2021 we successfully implemented our coaching and mentorship programme across all business units, focusing particularly on leadership
development.
Our Women in Leadership programmes are aimed at empowering and preparing female leaders – specifically black female employees – while our
ethical leadership and awareness training programmes enable leaders to contribute to building an ethical culture within Liberty.
The Women in Leadership online
programme upskilled

The GIBS Strategic Women in
Leadership programme reached

Leaders that participated in the Wits
Ethical Leadership programme

41

black female employees in 2021

27

participants in 2021

33

Provides leaders with the tools to
flourish in their leadership roles

Enables leaders to analyse business
issues and develop and implement
strategic solutions

Gives leaders the necessary insight
into risk management within an
ethical environment
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Working for our employees (continued)

Reducing inequalities
SDG 10: Reduced inequalities. Widening wealth and income disparities require the empowerment of
the world’s bottom percentile income earners and the promotion of economic inclusion.

Liberty is committed to creating an inclusive and diverse workplace, uniting our people across all functions, levels and backgrounds to
build a cohesive organisation where all employees feel included and valued.
At Liberty, we encourage employees to bring their differences to the table – we believe there is strength in diversity and creating a cohesive
community where every person is heard. There is a clear link between diversity and enhancing innovation, and we want to harness those
values to craft a competitive edge while creating a sense of belonging at Liberty.
We focus our transformation efforts on gender equality, diversity and education in the workplace, placing particular emphasis on African
women and persons with disabilities. We comply with regulatory requirements, such as the Employment Equity Act, 55 of 1998, and the
amended Financial Sector Code (FSC).

81%

60%

89%

63%

of South African
employees are black

of South African
employees are women

of salaried
employees trained

of salaried employees
trained are women

(2020: 81%)

(2020: 55%)

(2020: 88%)

(2020: 65%)

Our employment equity (EE) plan sets out Liberty’s commitment
to EE targets as well as the actions we will take to prevent any
discriminatory practices. We are pleased with the progress
made in 2021. We increased our collaborative efforts, enabling
continuous conversations through our diversity and inclusion
focus groups. We reviewed minimum standards and guidelines
to eliminate grey areas and foster greater inclusion. Our
employment equity and skills development (EESD) forum
chairpersons and managers received executive coaching and
virtual instructor-led training to empower them in their roles.

We continue to promote the development of black employees
– specifically black women, and we are pleased that we met our
B-BBEE skills development target of 19 points in 2021 (2020:
19 points).

Financial adviser transformation strategy
In 2020, we began to develop and implement a financial adviser
transformation strategy. The policy is in line with our group
transformation strategy and will create a diverse and inclusive
culture for all our sales channels, while leveraging new and
emerging needs of our clients.

In 2021, we increased our diversity and inclusion focus group
themes from six to 12 as part of our efforts to create ongoing
dialogue within Liberty. These focus groups help us gain insight
from the perspective of our workforce at differing levels on how
we can support and champion the behaviour we wish to see
reflected throughout our organisation.

Our strategy involves several sales channels, including creating
a diverse and inclusive advice culture, talent acquisition and
onboarding, an advice partnership model, and the growth and
retention of black female advisers. In 2021 we made substantial
progress across our channels, appointing 62 black independent
financial advisers. We are also proud to have established the first
industry-wide national women’s financial adviser forum. Our
aim is to become the brand of choice for female advisers, while
supporting the rise of female advisers in the industry.

Overall, 523 employees responded to our surveys and 801
people participated in focus groups. The outcome of these
focus groups informs how we revise and improve our EE plan,
and we are pleased with the new depth of engagement among
employees beyond the primary issues of race and gender, where
secondary issues (for example, personality types) were raised
and discussed.
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Working for our employees (continued)

Performance in 2021
EMPLOYEE NET
PROMOTER SCORE

SOUTH AFRICAN
VOLUNTARY EMPLOYEE
TURNOVER

TOTAL INVESTED IN TRAINING
SALARIED EMPLOYEES

(South Africa only)

TOTAL INVESTED
IN TRAINING TIED
DISTRIBUTION NETWORK

23%

9,2%

R24,0m

R 20,9m

(2020: 19%)

(2020: 5,9%)

(2020: R43,6m)

(2020: R18,8m)

Employee Net Promoter Score
(eNPS) is defined as a concept
built around the Net Promoter
Score (NPS) to measure employee
loyalty. It is a method of measuring
how willing employees are to
recommend their workplace to
family or friends

Voluntary employee
turnover is when an employee
chooses to leave Liberty by
resigning or retiring

EMPLOYEE EXPERIENCE

2020 figure restated to
recognise a change in
the hourly rate used to
quantify this investment

3,7

(target of 4,0)

DIVERSITY AT MANAGEMENT LEVELS AT 31 DECEMBER

Senior management (%)

Middle management (%)

19,1

20,1

2021

2020

53,1

2021

51,7

22,1

22,8

2020

68,6

2021

2020

53,7%
22,8%
23,5%

53,1%
22,8%
19,1%

51,7%
22,1%
20,1%

66,6

34,5

35,5

Internal target
Black
Black women
African

32,7

34,6

Internal target

2021

2020

67,6%
34,9%
34,8%

68,6%
35,5%
34,6%

66,6%
34,5%
32,7%

Black
Black women
African

SKILLS DEVELOPMENT

FSC Target
20 points

• L
 eadership development training to prepare managers and prospective managers for
virtual management

2021 actual

11,8 points

•	Growth mindset training across the organisation in support of the Liberty leadership
principles
•	Skills programmes in support of our employees’ personal development

(2020: actual 16,5 points)

LIBERTY’S CONTRIBUTION TO GOOD HEALTH AND WELLBEING IN 2021

>370

>3 200

>1 600

>1 600

employees participated
in the betterME wellness
challenge

employees used the Independent
Counselling and Advisory
Services (ICAS) employee
assistance programme

employees volunteered
their time or money during
the COVID-19 pandemic

employees participated in
Liberty’s financial wellness
programme
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Fulfilling our regulatory obligations
We continue to navigate the evolving regulatory environment by embracing,
anticipating and managing change and leveraging our knowledge of the different laws,
regulations and legislation.
Our stakeholders expect us to manage business risk and behave in an ethical manner that ensures compliance with the form and substance
of laws, regulations, codes and standards. Through our governance structures and processes we aim to anticipate, meet and exceed the
requirements of the increasing regulation of our industry.
Ultimately, our risk and conduct value driver goal is to manage our business in a safe, secure and profitable manner for the benefit of all
stakeholders, build trust and enhance our reputation.

Our regulatory universe

Cybercrimes
Act

Financial
Sector
Regulations
Act

Insurance Act

Financial
Intelligence
Centre

COVID-19
Regulations,
Disaster
Management Act
and Occupational
Health and
Safety

Prudential
Authority
and SARB

SARS

Long-term
Insurance
Act and
Policyholder
Protection
Rules

Conduct
of Financial
Institutions
Bill

Labour
relations
legislation

Regulators /
government
agencies

National
Credit
Regulator

Financial
Sector
Conduct
Authority

POPIA
and PAIA

AML/CTF
legislation

Financial
Advisory and
Intermediary
Services Act

Council for
Medical
Schemes

Information
Regulator

Liberty believes in constructive and
productive relationships with regulators
and policymakers of our industry. We
engage with governments and regulators
in the geographies in which we operate.
In South Africa our primary engagement
is with the Prudential Authority (PA), the
Financial Sector Conduct Authority (FSCA)
and National Treasury. We also participate
in industry associations, notably The
Association for Savings and Investment
South Africa (ASISA) and other chambers of
commerce.

Income
Tax Act
Collective
Investment
Schemes
Control Act

Pension
Funds Act

The development of regulations is targeted at enhancing trust
and integrity in the financial sector, as well as improving customer
outcomes and benefiting society at large. ESG and sustainability
disclosures and reporting continue to be an area of focus, with
a shift towards more standardised reporting expected. Climate
change is the key ESG challenge and is a dominant theme following
establishment of the Prudential Authority Climate Think Tank
(PACTT). Transformation and financial inclusion in the financial
sector are critical for the industry and regulators. The PA and FSCA
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will continue to play a bigger role in transformation, particularly
in terms of financial inclusion including consumer protection and
consumer education.
Liberty supports these regulations and continues to develop
strategic responses to new and emerging regulations, and to
leverage our capabilities to monitor and assess the implications of
regulatory developments and engage with external stakeholders
to understand and constructively influence regulation.
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Fulfilling our regulatory obligations (continued)

Regulatory change management

of strategic priorities and simplification initiatives were critical to
remediate the commercial, operational processes, IT and financial
control risks. This work needed to be balanced with not exacerbating
the already elevated level of people risk, by managing and leading
with empathy.

The management of regulation at Liberty occurs through a robust
regulatory programme review and oversight process, jointly
administered by the group risk and compliance functions. This
process identifies and prioritises pending requirements and
develops the appropriate organisational responses after assessing
the proximity and potential impacts, as well as both positive and
negative strategic considerations.

During the year, the IT management team implemented a central
IT management dashboard to manage and track all IT assurance
matters. Subsequently, the IT governance office that manages
first-line information and technology risk, and audit and compliance
matters for the group was formalised.

Material regulatory programmes and projects are managed by
the enterprise project management office, providing best practice
solutions using agile methodologies.

The IT governance office launched the combined assurance
programme to drive improvement of IT controls and closed several
risks and internal audit findings.

Our focus for 2021 was implementing the provident fund
annuitisation programme as well as continuing with the
enhancements to the Conduct of Business Returns and the
POPIA legislation.

Complaints and conduct
Liberty is committed to high standards of governance and integrity in
the way it conducts its business as well as to transparent and honest
reporting of business conduct risks. Liberty is further committed to
embed conduct risk policy statements in an effective, efficient and
meaningful manner as well as to comply with both the spirit and letter
of all applicable legislation and codes of good practice. These policy
statements guide business decisions. Liberty recognises that the
scope of conduct comprises doing the right business the right way,
through the way in which the business, its financial advisers and its
people conduct themselves.

In 2022, the multi-year International Financial Reporting Standard
(IFRS) 17 (insurance contracts) programme will become a key focus
area with this significant change becoming effective in 2023. Liberty
will also focus on the development of the Conduct of Financial
Institutions Bill, which is expected to be tabled in Parliament in
2022, the various standards issued by the authorities – in particular
the harmonisation work being done by the FSCA, as well as the
developments in the retirement funds industry.
The Liberty board met with the PA on the PA’s flavour-of-the-year
topic – the implementation by insurers of IFRS 17. Key engagements
with the FSCA were in respect of the FSCA’s thematic reviews
on funeral policies, universal life policies and reinstatement of
retirement funds.

Liberty’s customer fairness committee has a mandate to address
issues relating to customer fairness and other issues that could
negatively impact client experience. All matters are reviewed through
a client lens. With the development of the SA Retail client experience
index, the committee now receives and provides detailed insights into
core client sentiment, trends and experience measurement.

Risk management

Complaints provide an invaluable source of real-time insights for
business improvement. The various client pain points identified
through complaints analysis are addressed through appropriate
management actions within the relevant business unit. Complaint
resolution committees provide the opportunity to explore complex
complaints from different perspectives and views, in order to reach
the correct outcome. These committees also assist in ensuring
consistency of approach of similar issues and decisions.

In 2021, South Africa experienced both a third COVID-19 wave driven
by the highly transmissible and virulent Delta variant and a less
severe Omicron fourth wave. As a result of the slow initial vaccine
rollout, the financial impact of the third wave was material. The
South African vaccine rollout accelerated in the third quarter and the
severity of infections began to decline.
Liberty launched a public vaccination site at its Braamfontein
campus to aid in providing vaccine access to communities in the
area. By year end, more than 40 000 vaccinations had been
administered at this site.

Over the course of 2021, the total number of complaints received
by Liberty increased by 4% to 9 147. Direct complaints increased by
11% to 6 899 and complaints to external dispute resolution bodies
increased by 26% to 1 333. These two categories represent 90% of all
complaints received by Liberty. Complaints channelled through the
media declined by 34%.

While cases of long-COVID continue to emerge, their numbers
remain negligible. The estimated future impact of the pandemic has
been incorporated into the pandemic reserve as part of the year-end
valuation process.

Poor service remained the single largest cause of complaints,
representing more than 50% of all complaints received. People, which
include staff and intermediaries, continued to be the main high level
root cause of poor service. While there are many priorities to address,
improving service levels received sustained attention in order to make
a positive impact on client experience.

The impact of COVID-19 combined with the complexity of our
business continued to result in an elevated level of operational risk.
Operational process, IT, fraud and financial control risks all remain
elevated. Management took appropriate actions in response to
these challenges and the business was managed within group risk
appetite and the capital position of the business remained strong.

An increase in the volume of COVID-19 early claims (where policies are
less than three years old) delayed claim payments as these policies
needed to be validated. Long COVID-19 claims increased during the
year and these are more difficult to assess and finalise.

The pandemic and general business environment resulted in an
elevated level of risk across the business. Driving rapid execution
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Fulfilling our regulatory obligations (continued)

We also track the success with resolution of complaints lodged with external dispute resolution bodies. The complaints upheld provide Liberty
with a firm indication of how we can improve our business and service to clients. The complaints that are overturned confirm the quality of our
internal complaints-handling processes. Not all complaints received by external resolution bodies are resolved in the year in which they are
lodged. The table below reflects the determinations in respect of complaints finalised in 2021:

Ombud

LTIO

PFA

FAIS

FST

Number of determinations (final and provisional)

219

58

147

13

10

7

0

0

209

51

147

8

0

0

0

5

95,4

87,9

100,0

61,5

Number of complaints upheld
Number of complaints dismissed
Determinations pending
Overturn ratio
LTIO : Long-term insurance ombud
PFA : Pension fund adjudicator
FAIS : Financial advisory and intermediary services
FST : Financial services tribunal

IT governance

Highlights from the 2021 IT governance maturity
review include:

Enterprise information and technology governance at Liberty
continued to receive appropriate consideration from the board and
executive leadership during the year.

Strategic alignment

The group’s IT governance framework provides a consistent
approach, integrated and aligned with the enterprise governance
approach. IT-related decisions are made in line with the group’s
strategies and objectives to ensure that the desired value is realised.
To that end, the framework ensures that IT-related processes are
overseen effectively and transparently, so that compliance with
legal, contractual and regulatory requirements is confirmed.

Liberty has defined strategic objectives to deliver the desired
future state of becoming a digital organisation, offering
improved client and adviser experience within the platform
business ecosystem.
The Liberty IT strategic objectives for 2021 included several
initiatives, and the anticipated outcome remained enabling
“Future Readiness” for Liberty.

The framework used for IT governance maturity assessments
at Liberty is based on the IT Governance Institute governance
focus areas together with the COBIT® 2019 domains and core
components.

Strategic partnerships with AWS, Salesforce, and Microsoft
made significant progress during 2021.

Recent progress made in maturing the group’s IT governance is
reflected in the conclusions drawn from independent reviews
conducted over the past three years:

Value delivery

•	In 2019, the IT governance maturity was rated at a Level 3,5 and
the conclusion stated that, “The maturity of enterprise-wide IT
governance in the Liberty group needs to evolve to a Level 4 over
the next 18 to 24 months”. Twenty-four recommendations were
proposed to enhance IT governance.

Liberty continued to demonstrate a healthy delivery cadence
on business and technology programmes and projects.

•	In 2020, the IT governance maturity was rated at a Level 3,75 and
the conclusion stated that, “The maturity of enterprise-wide IT
governance in the Liberty group is bordering on a Level 4. During
the past year, the traction across each of the IT governance domains
has been notable. However, during 2021 the IT risk management
controls need to be improved.” Seventeen recommendations were
proposed to enhance IT governance

The application managed services (AMS) initiative progressed
according to plan.
The implementation of the digital engagement platform,
Salesforce, significantly advanced in the year.

•	In 2021, the overall maturity of enterprise-wide IT governance in
the Liberty group increased to Level 4 and the conclusion stated
that “this also augurs well for the planned Standard Bank Group/
Liberty Group integration activities. During the past year, there was
suitable traction across each of the IT governance domains. IT risk
management is receiving close attention and continues to improve
across all South African entities and Africa countries.”
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issues were well managed.
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Fulfilling our regulatory obligations (continued)

Risk management

Resource management

The overall risk profile for Liberty IT continued to be tracked
and a risk-based approach was followed in deploying controls
to reduce the overall risk exposure.

The Liberty IT financial reporting continued to evolve, with
the portfolio management office introducing more granular
reporting on initiatives.

Due to the elevated people risk, group IT management
partnered with the group’s human capital team on several
initiatives for Liberty IT employees.

The IT human capital management team “walked the extra
mile”, with a considerable number of initiatives delivered
during the COVID-19 pandemic.

The group CIO initiated an IT risk remediation programme to
address the IT risk culture and the upskilling of IT teams.

Skills transformation remained an imperative and the number
of certifications increased significantly across most areas.

Cyber and information security continued to receive
appropriate focus during the year. Several cyber and
information security remediation programmes were initiated in
2020 and these continued to evolve positively.

At STANLIB, IT asset management received significant
attention and the integrity of the configuration management
database and asset register was improved.

A successful disaster recovery test was conducted
during September 2021.

IT third-party management continued to receive appropriate
focus and strategic suppliers were closely tracked.

Performance in 2021
Metric

2021 target

2021

2020

(where available)

1,72x

1,81x

1,5 – 2,0x

Manage within risk appetite

Yes

Yes

Number of adverse findings by industry ombuds
and adjudicators

17

4

Capital requirement cover
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Financial outcome
Liberty has two main lines of business that generate value, namely long-term insurance
(risk and investment products) and asset management.
Additional value is created by the efficient management and
investment of available capital, being the financial capital held for
regulatory requirements.

Group long-term insurance indexed new business was 26,4% above
the prior year and 13,6% above the 2019 comparative period. SA
Retail indexed new business was up 24.3% on the prior year. Liberty
Corporate and Liberty Africa Insurance indexed new business was
also above the prior year. Total distribution indexed new business
including LISP gross inflows was 26,6% above the prior year.

The nature of the long-term insurance business results in a high
percentage of contracts having a term of well over 10 years. In
addition, the term of contracts is often variable as it depends on
events not under management control, such as when a client dies
or their policy lapses. Determining value and assessing performance
therefore requires comprehensive valuation models that include
forecasting future long-term trends in investment markets as well as
policyholder behaviour.

Group indexed new business (R million)
10 000

9 232
8 018

8 000

8 125

7 991

7 302

6 000

Group financial performance

4 000

Liberty’s basis of value measurement for investors is value of new
business margin, normalised return on equity, growth in group
equity value and capital requirement cover.

2 000
0
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Total insurance indexed new business (R million)
3 000

Value of new business (VoNB) margin

2 500

0,5%

2 000
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1 000
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0

Normalised return on equity (RoE)

1Q19

(0,3%)

2Q19

3Q19

4Q19

1Q20

2Q20

3Q20

4Q20
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Group value of new business (VoNB) of R229 million was above the
prior year VoNB of R24 million. Improved sales volumes and LISP
business transferred from STANLIB to the SA Retail business were
the main contributors to the significant improvement over the prior
year in SA Retail.

Group equity value growth

+ 8,2% to

Group net customer cash inflows of R31,8 billion were ahead of
prior year inflows of R30,2 billion. Total long-term insurance net
customer cash outflows amounted to R628 million, an improvement
on the comparative period outflows of R3 397 million. STANLIB
reflects net external third party (excluding intragroup) customer
inflows of R31,7 billion which were slightly below comparative
period net inflows of R33,0 billion. The comparative period also
reflected outflows of R3,9 billion related to discontinued segregated
mandates following the exit of asset management operations in
Kenya and Uganda, which are not included in the R30,2 billion prior
year inflows referred to above.

R38,1bn
Capital requirement cover

1,72 times

Total assets under management of R888 billion increased by
14,4% since 31 December 2020.
Normalised operating earnings (excluding COVID-19 impacts)
amounted to R1 349 million, compared to the equivalent prior year
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Financial outcome (continued)

Earnings by business unit

earnings of R724 million. Including the net of tax and non-controlling
interest cost of the pandemic (which includes excess pandemicrelated risk claims and the-top up of the pandemic reserve in 2021),
resulted in a total normalised operating loss of R1 610 million.
The SIP generated a profit of R1 554 million for the year. Accordingly,
the normalised headline loss for the year ended 31 December 2021
amounted to R56 million, compared to the prior year normalised
headline loss of R1 572 million.

Rm (Unaudited)
South African insurance
operations

Group normalised headline earnings (R million)
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2 719

2 500
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1 307

1 500
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2 006
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1 004
250

27
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(56)

2020
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Earnings from SIP

2019

Operating earnings

The group equity value (GEV) of R38 087 million at 31 December
2021 was 8% higher than the 31 December 2020 value of
R35 210 million. The annualised return on group equity value is
positive 8,1% after removing the effect of the dividend and share
buy-backs.
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The Solvency Capital Requirement (SCR) cover of Liberty Group
Limited at 31 December 2021 remained strong at 1,72 times
(31 December 2020: 1,81 times) and is well within the target range
of 1,5 to 2,0 times.

Capital requirement cover (times)
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1,0
0,5
0
2018

2019
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Financial outcome (continued)

South African insurance operations

on the prior year and contributed to the earnings result, reinsurance
costs increased and negatively impacted the result. Costs were well
managed, due to the COVID-19 austerity measures applied, primarily
in the life businesses.

The South African insurance operations, comprising SA Retail,
Liberty Corporate and LibFin Markets (credit portfolio and asset/
liability matching portfolio) businesses, earnings contribution
excluding any direct pandemic impacts of R1 308 million was above
2020 earnings of R685 million.

The pandemic effects of the second and third waves were severe and
the Liberty Africa Insurance long-term and short-term operations
reflected the challenging conditions. Significant COVID-19 related
death claims and increased reinsurance costs (due to reinsurer rate
increases) were incurred. The excess Liberty Africa Insurance risk
claims on short contract boundary business not absorbed by the
pandemic reserve amount to R136 million for the year.

SA Retail
SA Retail earnings amounted to R871 million, excluding any direct
pandemic impacts, compared to R484 million in 2020. Including
direct pandemic impacts, SA Retail recorded a loss of R1 098 million.

The Liberty Health headline earnings loss of R128 million compares
to a prior year loss of R99 million (R43 million included in Africa
regions and R56 million included in Operations under ownership
review). The higher loss relative to the prior year is mainly
attributable to lower premium income.

The biggest impact on the business was the elevated risk and funeral
claims as a result of the larger than anticipated second and third
waves of the pandemic during 2021. The earnings impact in 2021
from these excess claims was mitigated by the pandemic reserve
established in 2020. However, an increase in the forward-looking
pandemic reserve during 2021, which relates to expected continued
elevated death claims across the various risk, funeral and annuity
books into 2022, further materially reduced earnings for the year.

Operations under ownership review
Liberty Health’s operations, except for THT, were moved back to
non-disposal operations with effect from 1 July 2020. Accordingly,
the Liberty Health’s loss of R56 million to June 2020 is reflected
in Operations under ownership review for 2020, but the 2021
loss from most of Liberty Health’s operations is reflected above in
Africa regions.

Persistency variances tracked better than anticipated due to
continued positive persistency variances on the Protector risk book.

Liberty Corporate
The Liberty Corporate profit (excluding any direct pandemic
impacts) amounted to R41 million compared to prior year earnings
of R114 million. There was a significant improvement in the sale
of enhancements and indexed new business also benefited from
certain large single premium investment contracts. The value of
new business was consequently pleasing.

THT is under an agreement of sale and therefore remains in
operations under ownership review.

Central costs and sundry income
Included under group strategic initiatives is the cost of the group
investment platform of R238 million and the cost of the Salesforce
engagement platform build of R115 million.

The COVID-19 impacts of excess claims reflected a loss of
R464 million, being the net impact to the underwriting margin
on the group life assurance book, that could not be absorbed by
the pandemic reserve. This was a combination of expected higher
claims that due to accounting rules could not be reserved at
31 December 2020 and significantly higher claims (especially during
the third wave) than expected.

Pandemic reserve
The pandemic continued to impact Liberty’s business in 2021, with
the second and third waves in South Africa being more devastating
than anticipated. While the business was prepared for ongoing
impacts of the pandemic, mortality experience was significantly
elevated and exceeded expectations in 2021. The COVID-19 reserve
was accordingly reassessed entirely on a prospective basis at 30
June 2021 and again at 31 December 2021 and as a result, a top-up of
R1 751 million net of tax was made to the pandemic reserve in 2021.

LibFin Markets
Credit portfolio earnings of R203 million were marginally below prior
year earnings of R205 million.
Asset/liability matching and structuring activities reflected a profit
of R220 million, which was well above the prior year loss that arose
from extremely volatile market conditions.

Shareholder investment portfolio
The SIP earnings of R1 554 million were well ahead of the prior year
of R27 million. This result is attributable to strong performances
from local equities and local bonds, with developed market equities
also contributing positively.

STANLIB South Africa
STANLIB South Africa earnings of R472 million were 1,3% above the
prior year.

While the SIP earnings remain vulnerable to ongoing uncertainty and
continued volatility being experienced in the markets, the portfolio
is now aligned to a more conservative benchmark and is managed to
maintain a stable capital coverage ratio.

Africa regions
The loss of R74 million compares to comparative period earnings
of R41 million.
Liberty Africa Insurance reflected a profit of R30 million excluding
any direct pandemic impacts, which was below the prior year
earnings of R57 million. While investment gains were significantly up
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Creating societal value
and preserving our natural capital
Liberty aims to create value for society by living our purpose of improving people’s
lives by enabling their financial freedom. Through our brand promise, “in it with you,”
we want stakeholders to experience how we live their journey with them while we
preserve the natural capital our business depends on and work towards a prosperous
and thriving society.
The United Nations (UN) Sustainable Development Goals (SDGs)

The UN SDGs outline a vision for a more prosperous and
peaceful future for people and the planet. This vision guides
our social, economic and environmental (SEE) strategy.
Strategies to improve health, wellbeing and education – and spur
economic growth and reduce inequalities – are imperative to
ending poverty. The UN SDGs aim to create a global partnership
with both developed and developing countries to end poverty,
reduce inequality, improve education and health, and preserve
our environment. These goals also provide a roadmap for a
shared global vision for the private sector and civil society, one
that can be incorporated into national development plans and
corporate strategies.

Liberty’s philosophy

I will remember
the humanity in
what we do.

I will help people
leave a legacy for
their families.

I will make Liberty
not just our name
but what we do.

Liberty’s sustainability statement

We strive to maximise our positive social, SEE impacts while mitigating and managing
potential negative impacts. We aspire to deliver shared value by focusing on issues
that matter to our employees, financial advisers, clients, stakeholders and the
broader community.
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Creating societal value and preserving our natural capital (continued)

Strategy update
We adopt a shared value approach to our SEE strategy, leveraging our resources to create solutions that benefit society. We foster innovation –
developing products that understand our clients’ needs and help them on their life journeys, and we concentrate on nurturing our relationships
with all stakeholder groups. We are invested in our SEE strategy, and believe SEE issues create opportunities for growth, innovation and
differentiation.
At Liberty, we focus on seven SDGs that we consider to be most impactful on the communities in which we operate. Prioritising these SDGs
allows us to meaningfully contribute to transformation, equality and financial freedom for all our stakeholders.

We measure our contribution to our SDGs through:

Investments in CSI
initiatives

Our carbon, water
and waste footprints

Taxes collected
and paid

Transformation
(B-BBEE)

We create societal value and preserve our natural capital by:
Contributing to skills development, financial literacy and Maths, English and Science education through various programmes offered to
young learners. This enables beneficiaries to improve their life situations and work towards economic and societal inclusion.
Promoting an employee volunteerism programme that encourages employees to add value on a personal level. Employees donate
their time, money or knowledge.
Nurturing relationships with our stakeholders through engagement and support during important and life-changing events.
Implementing a robust transformation programme to encourage diversity, inclusion and gender equality. Our transformation focus
is on human rights with an emphasis on ethical culture.
Implementing resource management programmes focused on water and energy use and waste management. We continuously find
innovative ways to reduce our consumption and contribute towards a more sustainable environment.
Documented sustainability and climate change policies that guide us in contributing to a climate-resilient economy. Our extensive
reporting creates transparency and helps us mitigate our risks and impacts.
Facilitating impact investing that benefits both communities and the environment, with a view to creating a sustainable, peaceful and
prosperous future for all.

Our stakeholder engagements in 2021 ranged from wellness to unclaimed benefits, all of which were conducted digitally. The COVID-19
pandemic continued to impact our operating model, and this year we concentrated on finding innovative ways to enhance our online
engagements and create the same impact as face-to-face engagements.
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Creating societal value and preserving our natural capital (continued)

Our seven sustainable development goals

GOOD HEALTH AND
WELL-BEING

This SDG aims to ensure healthy lives and promote wellbeing for
all at all ages. It is essential to sustainable development. Widening
economic and social inequalities, urbanisation, threats to the
climate and environment, the continuing burden of HIV and
other infectious diseases, and emerging challenges such as noncommunicable diseases represent global health priorities that can
only be addressed through universal health coverage.

One of the best parts of the #DriveHope initiative is learning
about the wonderful things that South Africans do for each
other and being able to contribute. In 2021, we had the pleasure
of helping Lois Simonse, a 35-year-old married mom, who feeds
the less fortunate in her community every week.

Our principal activities in the furtherance of this goal are directed
at supporting the health and wellbeing of our employees. Details
regarding these programmes are provided in the “Working for our
employees” section. Here we discuss our initiatives to support good
health and wellbeing in the broader community.

Lois’ story began when she and her family went through hard
times – they lost their home, cars and, as she says, their dignity
above all. Through this experience, she realised the necessity
and value of community, and vowed that she would try and
assist whoever she could, however she could.

Embodying Liberty’s philosophy, #DriveHope helps individuals in
need with small contributions to alleviate some of their everyday
pressures. We subscribe to the ethos that small acts of kindness
make a significant difference, and we are on a journey to help people
believe in themselves, their community and their country through
kindness, and small but meaningful gestures.

In December 2019, Lois and her family held a Christmas lunch
with the community. The family cooked, baked, made party
packs and even had jumping castles for the children. Thus
began a weekly ritual of Lois feeding the community – which
has now grown to take place twice weekly.

We launched the #DriveHope initiative just before the onset of the
COVID-19 lockdown in 2020, not knowing the extent of the positive
impact it would have on our communities. To date, we have made
over 1,9 million contributions to 1 300 people in need of help –
whether it be a month’s rent or groceries or help with paying school
fees for a term. This translates into an indirect impact on 7 593
people.

Incredibly, the family, despite still being unemployed, continued
to feed the community throughout the COVID-19 pandemic
by using their own money. Lois also collects clothing for those
in need, and has a school run each year, where she assembles
donated school uniforms, shoes and stationery to ensure the
children have what they need to receive an education.

During 2021, #DriveHope partnered with Pink Drive, donating
R20 000 towards mammograms and prostate and testicular cancer.
We also contributed to the Green Door project in August (women’s
month), paying a month’s costs to the organisation to help support
women in need.

This spirit of community is exactly what our #DriveHope vision
aims to achieve. In July of 2021, Lois was nominated for a
#DriveHope voucher, which helped Lois and her family feed
their community for a full month – taking the financial strain off
of them.

#DriveHope has been a success, spreading by word of mouth and on
our social media platforms. We partnered with various communities
– such as the Good Things Guy – to increase awareness and, in 2021,
spread inspiring messages of hope via Liberty’s digital billboard in
Braamfontein.

We are so proud we could help this generous family spread love
and comfort, especially during this challenging pandemic time.

I would like to take this opportunity to
say thank you so much #DriveHope. You
don’t know what it means to me and the
people that benefited. You are amazing,
please keep up the good work.
Lois Simonse
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Creating societal value and preserving our natural capital (continued)

24 977

QUALITY EDUCATION

reached by Primestars through digital platforms

(2020: 25 000)

770

Achieving inclusive and quality education for all reaffirms the
belief that education is one of the most powerful and proven
vehicles for sustainable development. This goal ensures that all
girls and boys complete free primary and secondary schooling
by 2030. It also aims to provide equal access to affordable
vocational training to eliminate gender and wealth disparities,
and achieve universal access to a quality higher education.

learners reached through the Liberty-funded Maths and Science tuition
programme facilitated by Kutlwanong Centre

(2020: 762)
When the pandemic began in 2020, we needed to find solutions to
the challenges hindering the digitalisation of our learning platforms
– such as data connectivity, high data costs and loadshedding.
During the year, we altered the way we delivered programmes, and
repurposed our initiatives to address the most pressing needs of our
communities.

We are committed to developing and upskilling our people. By
creating opportunities for learning and advancement, we help
employees reach their personal financial goals while also securing
Liberty’s sustainability. Details regarding our in-house training and
development programmes are provided in the “Working for our
employees” section. Here we discuss our initiatives to support
SDG 4 in the broader community.

We embraced digitalised learning, investing significantly in
enhancing accessibility to education – and, in 2021, we expanded the
reach of these programmes further. While our projects were heavily
impacted by the COVID-19 crisis, we saw steady progress in helping
our partners move onto digital platforms, despite the challenges of
both resources and funding.

We understand the value of education and its power to change
realities. Our principles guide us in acting with humanity and doing
what matters, and we commit to doing so by improving the lives of
the people in the communities around us.

We adopted a blended approach towards learning, gradually
introducing an online portal where, in some instances, learners are
migrating from face-to-face learning to online video learning. Data
accessibility remains a limiting factor and where our partners are
unable to zero-rate certain apps, Liberty funds the data costs to
ensure learners remain connected.

We invest in education for our communities as a cornerstone of
economic development, delivering shared value and unlocking
opportunities for youth employment. We focus our CSI initiatives
on Maths, Science, English and financial literacy from foundational
phase to matric.

Liberty’s contribution to community
quality education in 2021

R37,9m
invested in Maths, Science, English and financial literacy
programmes in South African communities

(2020: R37,4 million)

2020
%

Education (primary, secondary
and tertiary)

46

45

Financial literacy

38

38

Employee matching

8

11

Other

8

6

Total

624 000

R44,9 million R45,3 million

Mindset

students reached through the Liberty-funded broadcast on DStv

Our partnership with Mindset delivers essential education to
learners via an interactive television show – airing daily during
school term. Broadcast on DStv, OVHD and StarSat, the initiative
aligns with the CAPS curriculum, offering lessons in Maths, Science,
Geography, English and Life Sciences. Mindset is also available
through the TenFold Education mobile app, providing revision
papers and peer-to-peer learning support.

(2020: 1 700 000 - includes a pop-up channel introduced
during the height of the COVID-19 restrictions)

559
conditional bursaries awarded to employees

In 2021, we saw an increased uptake on the Tenfold app,
delivering 113 504 video lessons to learners countrywide as a
result. Viewership on the broadcast channels also improved, with
624 000 learners tuning in.

(2020: 733)
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Primestars

Training our teachers

Primestars is one of our flexi-projects, providing tutorials
through cinemas in partnership with SterKinekor. In 2020,
we partnered with Primestars for the #SaveTheClassof2020
campaign, supporting matriculants in participating schools
through their final exams.

Focusing on empowering teachers to manage their personal
finances through financial knowledge and literacy, teachers are
trained in various environments, including businesses, schools
and community forums.
To date, 1 523 teachers have been trained in financial awareness
and knowledge – 500 in 2021 – enabling them to share their
knowledge with their students and communities.

The scalability of the Primestars initiative is growing rapidly,
reaching 24 977 learners through digital platforms in 2021.
Due to the pandemic, the programme shifted focus to digital
platforms and successfully launched an online portal, including
WhatsApp messaging and a website where learners can access
past papers and tutorial videos. We also moved the project
to a digital delivery scanner system in response to regulatory
requirements relating to COVID-19.

Due to COVID-19, the programme migrated to a digital platform
and no in-person gatherings were held. In 2021, we spent time
training teachers to become accustomed to the digital platforms,
and how to use and give lessons through the platforms.

Liberty Community Trust (LCT)
Our community trust aligns with Liberty’s principles of
transformation and inclusivity, and pursues three strategic focus
areas, which were developed by analysing the context of South
Africa’s education landscape:
• Improve literacy outcomes in the foundation phase
• Improve school leadership and governance
• Contribute to career development
LCT is an important pillar of Liberty’s SEE strategy, focusing on
education and improving learning outcomes of South Africa’s youth
through innovative education programmes.

Kutlwanong Centre

Yizani Sifunde (Come, let’s read) literacy project
LCT partnered with three non-profit organisations – Nalibali,
BookDash and WordWorks – which address literacy in South Africa
to fund a literacy project in the Eastern Cape.

The Kutlwanong Centre provides opportunities for learners
from townships and rural areas to access professional careers in
the Science, Technology, Maths and Engineering sectors.

By focusing on children in early childhood development centres
(ECDs), we hope to reawaken a love for reading and storytelling in
learners, as well as their parents and broader communities.

To date, the project has reached 63 feeder schools, developing
568 Maths and Science teachers. 7 080 learners have also
benefitted from the programme through a blended approach of
face-to-face and online learning.

Conn3cted – one-stop-shop career guidance
In partnership with Nexilient, LCT developed a multi-functional
career development app called Conn3cted, which aims to find
and recommend personalised career opportunities for matric and
tertiary students based on their profiles and locations.

In 2020, Liberty partnered with Kutlwanong to develop a
digital platform for matriculants in response to the COVID-19
pandemic. Building on this, in 2021 we onboarded all grades to
the digital platform, increasing the reach of learners.

The zero-rated app, launched in October 2021, provides students
with access to professional career guidance resources, bursary and
job opportunities, and suggestions on potential learning institutions.
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National women’s financial adviser community
To ensure our skilled and diverse advisers offer clients the best advice
has been advanced through the establishment of the first industrywide national women’s financial adviser forum – driving diversity in
the financial adviser industry.

DECENT WORK AND
ECONOMIC GROWTH

The forum is a space where female financial advisers can connect,
and give or receive advice while advocating for themselves. This
platform not only supports women in the industry, but it also taps into
a powerful world of innovation and creativity.

SDG 8 is about promoting inclusive and sustainable economic
growth, along with gainful employment. Liberty’s purpose of
improving people’s lives by making financial freedom possible
profoundly aligns with these objectives.

Fund rehabilitation and unclaimed benefits
An “unclaimed” benefit is a benefit that has not been paid to or
claimed by a fund member within 24 months from the date it became
due for payment or claiming. These benefits are due to members
of a pension or provident fund, or a beneficiary of a member who
belonged to such a fund and who did not claim their benefit when
their employment ended. Unclaimed benefits is a widespread issue in
the retirement fund industry across South Africa. Industry statistics
currently place the value around R43 billion with approximately 4,8
million unclaimed members.

To reinforce meeting our strategic objectives, we seek to “provide an
environment for our people to thrive”. In this regard, it is imperative
that employees immerse themselves in our culture of humanity so
we can meet the needs of our stakeholders and communities. Details
regarding our employee experience, including competitive pay and
benefits are provided in the “Working for our employees” section.
Further, we are committed to meaningful transformation through
various programmes relating to employment equity, financial literacy
and enterprise and supplier development (ESD). These programmes
are discussed here.

Liberty Corporate currently has approximately 100 000 members
and R1 billion in assets within its unclaimed benefit fund. This fund
is a Liberty-sponsored fund into which unclaimed benefits from
occupational funds are transferred. Liberty is working with trustees of
administered occupational funds to improve their unclaimed benefit
outcome for both existing claims as well as the prevention of future
unclaimed benefits.

2,4m
credit life policies in force in South Africa and the rest of Africa

Up to 2020, the Liberty unclaimed benefits funds traced and paid
benefits to more than 32 000 members, amounting to more than
R380 million. In 2021, over 5 000 members were paid amounts due
to them of approximately R87 million.

(2020: 2,1m)

R17,8bn
paid in death and disability claims

Liberty unclaimed benefit
fund 2021

(2020: R11,7bn)

R9,3bn

Opening balance: 1 January 2021
Transfers in

Annuity payments

Benefits paid

(2020: R8,6bn)

Other movements
Closing balance: 31 December 2021

R87m

Assets
Rm

105 643

969

4 978

44

(5 946)

(87)

447

175

105 122

1 101

Over the course of 2007 to 2013, the South African pension fund
industry embarked on a large-scale project to deregister dormant
retirement funds. These were mostly funds without boards of trustees
in place. Over 6 000 retirement funds were deregistered across the
industry (the deregistration project).

paid in unclaimed benefits to >5 000 beneficiaries

(2020: R79 million/>5 000)

R6,2bn

Liberty has embarked on a comprehensive audit of its systems
and historic records to identify any funds that may have been
deregistered in error as a result of the complex history of acquisitions
and migrations of systems and data across multiple administration
books. Liberty has identified 130 such funds, of which approximately
a quarter were deregistered prior to the deregistration project, many
by previous administrators. Liberty has successfully applied to

taxes collected on behalf of SA government

(2020: R5,2bn)
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the High Court for the reinstatement of 25 of these funds and has
submitted a second application for the reinstatement of a further 10
funds. A supplementary founding affidavit has also been submitted
for the reinstatement of an additional 13 funds.

INDUSTRY, INNOVATION AND
INFRASTRUCTURE

Investment in infrastructure and innovation are crucial drivers
of economic growth and development. With over half the
world population now living in cities, mass transport and
renewable energy are becoming ever more important, as are the
growth of new industries and information and communication
technologies.

In 2021, Liberty engaged with the FSCA to agree new ways
of working that would facilitate the rehabilitation of funds.
The following changes were accepted by the FSCA:
•	Specialist board for complex funds: A specialist board
consisting of two technically competent trustees to oversee
the management of all complex funds where there are
currently no trustees appointed

We are committed to fostering innovative products and funding
resilient national infrastructure. Information regarding our
innovative products and investments made to improve client and
adviser experiences are provided in the section titled “A focus
on our customers”. Here we discuss our approach to innovation,
responsible investing and our infrastructure investments.

•	Single trustees for non-complex funds: For all non-complex
funds requiring section 26(2) trustees a single trustee will
manage the affairs of the fund
•	Reinstatements deadline: Liberty will work towards
ensuring that only one further reinstatement application is
made to the High Court. The deadline for this reinstatement
application is 31 July 2022

Our innovation process
We endeavour to constantly improve our multi-faceted innovation
process in our quest to position our clients at the centre of
innovation and solution development. To ensure our clients’
interactions with Liberty are as seamless as possible, we make it
easier to connect with them, determine their needs by analysing
their life stages and value systems, and keep abreast of rapid
technological developments.

The focus in 2022 will be predominantly on:
•	The execution of process improvements and efficiencies to
enable speedy and streamlined claims payments processes
•	Further exploring tracing avenues to improve the success of
member and beneficiary location
•	Members and beneficiaries who are untraceable, including
consultation with the Regulator on the treatment of these
benefits

Internally, we foster collaboration and co-creation, while involving
client and financial advisers – enabling a more inclusive culture of
innovation.
We begin the innovate and ideate process by identifying the
big ideas or defining the problems we wish to solve. We create
themes, and sort and filter concepts that can be developed into
opportunities. The opportunities may be strategic or regulatory and
may be related to IT or business.
Review
Unpack the
problem
into an
opportunity
with an
impact

Analyse
Explore the
opportunity
to design
solutions
that work

Discover

Understand our clients’ needs through
research and insights so we can empathise
with those we are designing a solution for.

Define

Identify opportunities based on research,
empathy and high-level boundaries aligned
with our strategy.

Develop

Craft potential concepts through ideation,
exploring the opportunities. Create
prototypes to confirm whether the concept
is desirable.

Ideation

Materialise
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The impact of investment decisions has become more apparent
since the onset of the pandemic, and the past year has seen
STANLIB embed ESG policies and processes, underpinning the way it
operates. As a responsible asset manager, returns for clients must be
generated with mindfulness and consideration of how investment
decisions will affect our planet and communities.

The pandemic reinforced how technological advances cannot be
separated from human concerns; rather, integration is necessary to
capture the full value of technology and human capabilities.
Retaining our human focus is imperative during this transformation.
We continue to adapt our digital transformation journey priorities to
ensure we:

 or more information, refer to the 2021 STANLIB Stewardship
F
Report, which can be found at www.libertyholdings.co.za.

•	Transform the advice we give and the role we play in our
clients’ lives
•	Transition from a product provider to a proposition provider

Infrastructure investment

•	Digitise our engagement with the communities we serve

Infrastructure development supports economic development and
human wellbeing and is key to creating sustainable growth and
improving people’s standards of living. As part of our commitment to
infrastructure development across Africa, we aim to invest in quality,
reliable and resilient projects that will benefit both stakeholders and
the environment.

•	Diversify our employee experience framework and support our
employees amid the pandemic
•	Improve employee sentiment through a digitised employee
experience and superior self-service capabilities
•	Embed a diverse and inclusive culture
•	Embed ethical behaviours and decision-making in an evolving world

Our investment in renewable energy funds focuses on solar PV
projects in the Northern and Eastern Cape of South Africa, and
includes windfarms in the Eastern Cape where we have invested
more than R9 billion to date. We have invested R3,7 billion in toll
road infrastructure projects.

Transforming lives at our innovation impact centre
There is an urgent need to create an environment that harnesses the
power of intellectual diversity to solve complex current and future
challenges. Fundamentally, collaboration is the best way to approach
problem-solving, while also harnessing the power of technology,
data and artificial intelligence (AI).

Khanyisa Impact Investment Fund
“Khanyisa” means to spark, illuminate or make brighter.
STANLIB’s Khanyisa Impact Investment Fund aims to spark
economic and social benefits by focusing on:

Liberty and Wits University joined forces to establish an
innovation impact centre in Braamfontein, where we will create
an entrepreneur-enabling environment built on creative and
intellectual diversity. We intend to create a space where the thinkers
and problem-solvers of today and tomorrow can gather to find
unconventional, original and inventive solutions to national and
global problems.

•	Developing sustainable communities by investing in
affordable housing, education and healthcare
•	Job creation, new business growth and economies of scale
in telecommunications, utilities and transportation as well as
state-owned enterprises and municipalities

The centre will enable individuals to collaborate, provide the
opportunity for interdisciplinary research on industry problems and
create research opportunities for skills improvement. Furthermore,
through this centre, we believe we can make a difference to the
future of South Africa.

•	Reducing economic barriers to entrepreneurship and
increasing financial literacy and access to financial services
•	Ensuring access to land through informed redress and
supporting sustainable practices, leading to greater food
security and access to wholesome nutrition

Responsible investing
The COVID-19 pandemic reminded all of us of the importance of
sustainability, pushing ESG and impact investing into the spotlight.
Our commitment to responsible investing is driven by our asset
manager, STANLIB, which considers ESG factors as part of its
approach to investment.

Our drive to invest for good means that any investment opportunity
is closely evaluated to ensure its goals align with Liberty’s objectives.
The Khanyisa Fund aligns its objectives with the UN SDGs, with the
goal of reducing poverty and inequality, increasing access to basic
services and goods, increasing financial inclusion, and reducing
barriers to entrepreneurship.

STANLIB, as part of the Liberty group, is committed to supporting
social and well-governed business practices as a way to achieve
sustainable economic growth. STANLIB endorses the Code for
Responsible Investing in South Africa (CRISA) and is a signatory to
the United Nations Principles for Responsible Investment (PRI).

The Khanyisa Fund has developed an overall portfolio measurement
framework to ensure that both financial returns and impact
outcomes are measured, which are then tracked over time against
agreed-upon targets.

STANLIB has developed its own set of ESG guiding principles,
ensuring that individual ESG issues are adopted in a firm-wide
approach while also guiding each investment team as they develop
their own methodology to integrate ESG into investment processes.
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Empowerment financing and ESD

REDUCING INEQUALITIES

FSC Target

2021 actual

24 points

22,4 points
(2020: actual 23,0)

Reducing inequalities and ensuring no one is left behind are
integral to achieving the Sustainable Development Goals.
Inequality within and among countries is a persistent cause for
concern. Despite some positive signs toward reducing inequality
in some dimensions, such as reducing relative income inequality
in some countries and preferential trade status benefiting lowerincome countries, inequality still persists.

•	Support the industry via ASISA’s ESD Investment Fund to
develop SMMEs and black financial advisers
•	Promotion of the Liberty Blue Skies black and female financial
advisers’ development programme

Management control

Liberty is committed to creating an inclusive and diverse workplace,
uniting our people across all functions, levels and backgrounds to
build a cohesive organisation where all employees feel included and
valued. Information about our efforts to create a workplace where
a diversity of our people can thrive is provided in the “Working for
our employees” section. Here we discuss our approach to reducing
inequality outside of Liberty.

FSC Target

2021 actual

20 points

14,8 points
(2020: actual 13,8)

•	Prioritise the development and recruitment of black females
and persons with disabilities

We believe B-BBEE is a business fundamental, and our holistic
approach to transformation is embedded and integrated into
our operations. Our transformation approach spans across our
stakeholder value chain, considering workforce diversification and
intermediary and supplier network development. We also provide
opportunities for non-traditional markets to access our products and
investment opportunities.

•	Year-on-year improvement in black female representation at
junior, middle and senior management levels

Ownership

B-BBEE lifts our business and communities through:

FSC Target

23 points

• Promoting broad-based and inclusive economic growth

2021 actual

25,4 points
(2020: actual 23,8 )

• Facilitating social equality and cohesion
• Redressing historic inequality

•	Increase the economic interest of black people where possible

Our transformation storyboard – points and focus areas
Skills development

Preferential procurement
FSC Target

15 points

FSC Target

2021 actual

20 points

14,7 points

(2020: actual 16,5 )

(2020: actual 9,3)

•	Minimise international spend

•	Leadership development training to prepare managers and
prospective managers for virtual management

•	Increase spend on exempt micro enterprises (EMEs) and
qualifying small enterprises (QSEs)

•	Growth Mindset training across the organisation in support of
the Liberty leadership principles

•	Focus on 51% black-owned and 30% black women-owned
suppliers

•	Skills programmes in support of our employees’ personal
development

•	Work with strategic vendors to broaden their transformational
contribution
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Socio-economic development and consumer education

Access to financial services
FSC Target

Our socio-economic development programme empowers
communities to make informed decisions through education and
financial literacy. We believe the path to financial freedom includes
exposing individuals to the tools they need earlier, giving them the
power to manage their futures and create financial wellbeing.

2021 actual

12 points

12,0 points
(2020: actual 12 ,0 points)

Our socio-economic development programme focuses on Maths,
Science and English education as well as financial literacy for learners
from grades 10 – 12. Our consumer education programme focuses on
financial education for communities.

•	Our bancassurance collaboration with Standard Bank provides
access to financial services to lower income communities

CSI investment in 2021

Socio-economic development and consumer education
FSC Target

R44,9m

2021 actual

8 points

CSI initiatives

6,0 points

(2020: R45,3 million)

(2020: actual 6,0 points)

R17,6m

•	Investment in Maths, Science and English skills of learners
•	Digital financial literacy education of society

Maths, Science and English education for grade 10 – 12 learners

(2020: R16,6 million)

Enterprise and supplier development (ESD)

R17,3m

We promote transformation through ESD programmes that
benefit the entire industry, helping to create a transformed and
inclusive society.

Financial literacy programmes

(2020: R16,6 million)

Our Blue Skies ESD programme, in partnership with the ASISA
ESD Investment Fund, aims to eliminate barriers to growth for
participating SMMEs and financial advisers. We provide financial
and non-financial support to entrepreneurs and small businesses,
enabling job creation and supporting economic growth.

Socio-economic
development

66
SMMEs have received support from Blue Skies to date

Consumer
education

248

•	Stimulates inclusion in the mainstream
economy by enabling enhanced
performance in literacy and numeracy
•	Provides financial literacy for
disadvantaged or inadequately
serviced communities
•	Equips communities with the
financial knowledge they need to take
ownership of their financial health and
wealth

full-time jobs sustained

Empowering communities through Mind My Money
The programme also provides mentorship, grant funding and
growth project support, which, in 2020, moved from face-toface to a virtual platform, ensuring suppliers were still able to
benefit from coaching support. To date, Blue Skies has provided
business development support to 46 black or black women-owned
businesses and 26 intermediaries.

Our Mind My Money programme aims to serve all members of
the community, whether employed or unemployed. In 2021, we
provided financial literacy training to 33 208 community members.
In 2020, we transitioned learning to digital channels due to the
COVID-19 pandemic. To make this viable, the four major network
providers zero-rated the Mind My Money app and made the online
platform available on more feature phones. However, challenges
persisted with the online approach to learning and in 2021 we
resumed face-to-face training with the necessary COVID-19
protocols, training 86% of learners in this manner, while 14% of
participants were trained online.

23
Black financial advisers
completed Blue Skies ESD programme to date
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We continued to focus on content that is relevant to the COVID-19
pandemic to ensure it is relatable and impactful. Specific topics
include debt management, adapting a budget due to a change in
circumstances, protection of savings and support available in the
event of retrenchment.

RESPONSIBLE CONSUMPTION
AND PRODUCTION

Targeting the youth with STANLIB

Achieving economic growth and sustainable development
requires us to reduce our ecological footprint by changing the
way we produce and consume goods and resources. The efficient
management of our natural resources, and the way we dispose
of toxic waste and pollutants, are important targets to achieve
this goal.

In 2021, STANLIB implemented the Mind My Money programme for
tertiary institutions, focusing on TVET colleges and universities that
lack support for consumer financial education. We reached 5 363
TVET students over the year, primarily in the digital space.
By integrating STANLIB and Liberty programmes, we aim to leverage
our resources and share financial knowledge with different target
audiences – thereby enabling students to make better financial
decisions as they prepare for their professional lives.

CLIMATE ACTION

“RolledUpSleeves”
Our employee volunteerism programme aims to encourage the spirit
of active citizenship, an act of giving through volunteering – whether
by sharing time or money. Using an online portal, employees register
and select a cause they feel passionate about.

As greenhouse gas emissions continue to increase, the impacts of
climate are being experienced around the world. Global warming
is causing long-lasting changes to our climate system, which
threatens irreversible consequences if we do not act.

We continued our virtual initiatives in 2021, making a difference
through our Winter Shoe Drive with the Bata Group, and our annual
virtual “Read-a-loud” read-a-thon for learners from three primary
schools. We encouraged employees to share their skills in our “Skillbased sharing” initiative, helping with topics such as writing or social
media management.

Liberty is aware that the long-term sustainability of our business
depends on protecting the environment we operate in. We remain
committed to minimising our impact on the environment and
climate change through responsible environmental stewardship.
We align with UN SDGs 12 and 13 (responsible consumption and
production, and climate change). Our net zero water, carbon and
waste framework supports our SEE value drivers, while also driving
our contributions to SDG 6: Clean water and sanitation and SDG 7:
Affordable and clean energy.
Our property portfolio has the greatest environmental impact, which
we mitigate by efficiently and effectively monitoring and managing
electricity supply, water usage and waste generation, as well as
analysing local and global trends.
We regularly conduct awareness campaigns aimed at our employees
and tenants to ensure we positively influence their behaviour, which
further assists us as we reduce our consumption of scarce resources.
We periodically assess the environmental impact of our supply
chains, and our SEE strategy is consistently enhanced.
The initiatives we implemented to manage resources have proved
successful, and we continue to invest in solar power for our
buildings, rainwater harvesting and composters to manage and
recycle waste. Our ongoing programmes – such as rooftop gardens
and urban farming – are part of our efforts to benefit the community.
We participate in the CDP’s climate change questionnaire annually,
and once again achieved a B score in 2021 (2020: B) for managing
and reducing our contribution to climate change.
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Liberty’s contribution to responsible consumption and production, and climate action in 2021
•	Green Star certification for all L2D-managed shopping centres was achieved in 2021
•	The L2D-managed portfolio is on its way to net zero waste by the end of 2022. The portfolio diverted 75% of waste by weight from landfill
by the end of 2021. It’s anticipated that the portfolio will be certified as net zero by the end of 2023 once we have 12 months of data
available. Ongoing actions in the L2D-managed portfolio are in place to achieve net zero water by 2050 and net zero energy by 2030
•	Phase one of the solar PV installation project at the Eastgate shopping centre was completed with the installation of a 1 MW solar PV plant
Phase two will begin construction mid-2022
•	Single-use plastics reduction and awareness campaign
•	Feasibility studies and structural assessments were completed for phase 1 of solar PV installation at Midlands Mall, and expansion of the
project is underway for Promenade Mall, Sandton City and Botshabelo Mall. The combined projects will generate some 20 000MWh
from 2023
•	Greywater system (filtered to flush toilets)
•	Recycling projects to reduce waste to landfill (unlocking the value in waste)

Resource consumption, carbon footprint and recycling
We are committed to understanding and managing both our direct and indirect environmental impacts. We aim to be a catalyst for change by
continuing to find innovative ways to save resources and reduce our environmental footprint. Our extensive resource management programme
guides our approach to renewable energy, and water and waste efficiency.
Consistent monitoring and accurate measurement of resource usage is key to our success. Liberty’s ESG business intelligence dashboard is an
online platform that monitors and analyses our monthly water, electricity and carbon footprint. The information is extracted from smart water
and electricity meters that are linked across our portfolio, resulting in accurate and detailed monitoring. The dashboard enables us to track our
progress and ensure our tenants are aware of their usage, encouraging them to take appropriate action, if necessary.
The COVID-19 pandemic has made meaningful comparisons from one year to the next more difficult.

Liberty South Africa water consumption (kL)
2021

2020

2019

Water consumption at owned and occupied properties

326 994

254 079

341 188

Tenants’ water consumption in shopping centres and offices

300 365

397 349

551 061

22 354

22 804

n/a

649 713

674 232

892 249

Leased branches
Total water consumption
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Liberty South Africa electricity consumption (MWh)
2021

2020

2019

62 067

52 973

50 932

Liberty’s electricity consumption in leased properties2

6 896

3 890

3 357

Tenants' electricity consumption in shopping centres1

86 498

90 920

130 256

6 875

11 784

15 082

162 336

159 567

199 627

Liberty’s electricity consumption in owned and occupied properties1

Tenants' electricity consumption in office1
Total electricity consumption
1

 he year-on-year increases and decreases are partly due to a change in methodology, from the percentage based approach to using actual meter data for the Liberty occupied areas
T
of all properties

2

Additional leased branches included for 2021

Liberty South African carbon footprint (tCO2e)
2021

2020

2019

Scope 11

3 170

2 542

3 684

Scope 22

73 101

58 000

56 568

3

Scope 3

111 694

115 653

16 145

Total emissions

187 965

176 195

76 397

1

Scope 1 emissions increase is the result of higher diesel consumption due to increased instances of load shedding and higher vehicle fuel consumption as COVID-19 restrictions eased.

2

Scope 2 emissions increase was driven by data for an increased number of leased properties.

3

Reduced business travel, increased recycling and lower electricity consumption by tenants resulted in a reduction in scope 3 emissions.

Liberty South African waste (t)
2021

2020

2019

Waste to landfill

2 366

2 809

4 579

Total recycled waste

3 672

2 468

2 547

61

47

36

Recycling rate by weight (%)

Our environmental impacts are disclosed in accordance with the Task Force on Climate-related Financial Disclosures (TCFD) guidelines, ensuring
transparency while we detail our progress and benchmark ourselves against our peers.
For more information, refer to our TCFD report available at https://www.libertyholdings.co.za/results-and-reports
For specific information on how our malls have been impacted,refer to the Liberty Two Degrees ESG report at
www.liberty2degrees.co.za/investors/integrated-reports/

Managing our resources to reach net zero
Our net zero framework details how we intend to use water and energy in the most resource-efficient, cost effective and environmentally
responsible manner, including managing our solid waste and materials. We aim to meet local and global best practice, while aligning our net zero
targets with the GBCSA’s Net Zero Certification Scheme – part of the World Green Building Council’s global project, “Advancing Net Zero”.
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Forward-looking statements
This annual report contains certain statements about the Liberty group that are, or may be deemed to be, forward-looking statements. All
statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. By their nature, forward-looking
statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future.
If any of these or other risks and uncertainties occur, or if the assumptions underlying any of these statements prove incorrect or incomplete,
then actual future performance and achievements may be materially different from those expressed or implied by such statements. The
directors advise readers to use caution regarding interpreting any forward-looking statements in this report.

Corporate information and contact details
Company secretary

Auditors

Jill Parratt
Tel: +27 (11) 408 4275
jill.parratt@liberty.co.za

PricewaterhouseCoopers Inc.
4 Lisbon Lane, Waterfall City,
Jukskei View 2090
Postal address: Private Bag X36, Sunninghill 2157
Tel: +27 (11) 797 4000

Head office and registered address
Liberty Centre, 1 Ameshoff Street,
Braamfontein, Johannesburg 2001
Postal address: PO Box 10499,
Johannesburg 2000
Tel: +27 (11) 558 3911
Registration number: 1968/002095/06
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